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\ • 1 % Introduction 

^ * ' , - • fwr« though 9 ubstantial fiscal arid human 

national .Institute -of Education CNIE) , though 9 , 

• ^ aM nriM other cooperating 

rceS have been contributed by its n*irf>er agencies , oth 

:r»e tn — .: — — — ^- w - 

and ended in May, 1983. . * ■ % 

:„ - - — - — . 

_ ^ » — yea, «^U-„ ,0!— - Proposed — 
year funding. . . between educators 

U successful establishment of meaningful patterns .of cooperation 

* ded to (i develop the -concept- of collaboration and 

in - the member agencies needed to (l 

(2) build the collaborative . ^ - ''. 
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I 

' year ~o,>ch - - *- Len Che 

cumed out Co he the only operacional yea, Wed. xnab^t, t* 

^ - -^-^ T;rr , - 

of CAUSE'S future., and deliberation, those * - .. 

tj* W«e in an, « the Pro 3 ect » — *» = . 

neavix; j These unantxci- 

' , it. a sense of frustration- and disappointment. These . 

Collaborative despite a sense ot ^ onHo n 
tnts created aajor prdoleas/concem, terries i-edtete. attention 
patad constraints created - - J " ' >„ th e value of continuing 

md erection: CO serious dou.cs lore jessed hy " to c* a . 

' „ ith unrealistic fundin 8 and insufficient ti*e as needed to acco,Ush he a 
- ,„: C2) a drastic Cyec undecscandahle, Ussening^the intense enthusiasm 

; purposes, W a. « resultant loss of 

!W«. end co^nt attained during year W and the rasul 

„ ■ Live- (3) a marked reduction in rtojact scope (e.g.. Had 
momentum and incentive. (3) ,„« d « e ater demand on other 

n ^ er o£ schools and participants, .underfeeding placed greate ^ 

3 . • • 
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resources,' lowering of original expectations and restructuring or pnoricies; . 

The "purposes of CAUSE were: tl) to increase the capacity of urban educators 
U eligible' school systems in this region to use resources available through . ^ 
RD&D agencies and, "as a by-product,' to strengthen their own internal^DSDNaap ability; 
(2) to develop linkages between the eligible urban systems and build upon linkages 
currently existing between the offeror and other parties to CAUSE; (3) 'to constitute . 
a collaborative that is viable and effective in serving the needs of its members 
and that can serve 4* a/ model for locales and agencies with similar char acteristics 
and needs; and (4) to'direct the above "purposes as means toward the'end of improving 
educational policies and practices and .increasing equity within collaborating 



g 



agencies. 'Is 

In the process of reviewing and/or assessing the Project one must understand 
pre-existing ' conditions as well ' as context # in which ,it has operated. To begin , 
with, 'the Urban Team's RFP • dictated the Collaborative 1 s purposes (to establish a 
c llaborative which would enhance the ability of urban educators .to utilize- -RD&D 
in improvement of urban .schools and schooling).. Secondly, there had -never been ^ 
'an emphasis on urbanism nor even purposeful consideration of the uniqueness of 
urban school .systems and] schools within Alabama. In addition, certain constraints, 
specific to the histories of 'the Collaborative' s member agencies, have'been instru- 
mental in determining many of the Project's- activities and accomplishments a^well 
as it's struct and viability. For example, the SDE had previously been, percieved 
as a regulatory body rather than a "partner" in local school improvement. j Conse- 
quently,' the two urban LEAs were neither requesting nor receiving much guidance 
or ass/stance in the' solution of their specific needs /problems/ concerns . Further) 
mctfre, no formal or informal Relationship existed^ tween the. two geographically 
distant 'urban LEAs. Little, if any, collaboration had been practiced vP rior to . 
Pt-ojec. CAUSE due to the lack of proximate LEAs with common problems. Moreover, the 
pre-CAUSE utilization of R&D ' solutions was at bes t minimal.^ Considering ..all these 
factors one begins to get a .picture of the, magnitude and ubi^uitousness of con- 



difficult necessitated an alteration in Che attitude and .behavior of parties 
pants. 'That is, the Project W to begin fro. "ground zero"; and -find a way to 



g et people' to (1) practice colla\oracion in identifying and solving problem 
a „d (i) consider s as a vital, practical source of. support, for rtcal l^eveuent 

• '* it .1 

efforts* • 

. careful review of the Mj or Project acco„p,< — presented on the' charts 

i„ sections 11, 111, and IV which pilow shouL 4. the reader^ith convincing 

evidence that the CAUSE.staff diligently uairuai e Project's .integrity -and 

consistently adhered to the proposal. The Project Or exceeded »ost objectives 
.end-produced far greater benefits anu i„p_ts t n anticipated. Secti^s V _ 
V and A provide additional insights into and plications for the development of 

■« . ' ^Alr-r-' t-he building of an LEA' s capacity to 

TVviable collaborative relationships and/or the buxldxng . 

' mak e local i^provemenl^through the use of KD&D intonation. , / \ 
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Purpose: 
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Indicator? 



i; No", oi revests ftnclurfing 
f customized searches) '£ or 
RDfcDfiW with MBS by 
' individuals in tEA's 



'.2, No.' of individuals from 
' LEA's attending BD&D 
workshops 1 » 



' Pre-CAUSE 
(Jan. - 'Dec. 

201 from Mobile ' 
51 from Binbingjiam 

i . 

Totals i 

247 individuals • ' 
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61 schools 
SnE_3£onsored 



At End of CAUSE" Year 1 
(Jan. 1981 - Feb. -1982) 

» 

110. from Mobile 
90 from Birmingham 



Totals! 

812 individuals* 
Ifl local schools 
SD Ejponsorej t 



s 



183 from Mobile 

4 • 

' 15 from Birmingham 

■J 

45 focal schools, represented 



At End of CAJJSE Year 2 
(Mar. 1982 -May 1983) 

J23 from Mobile 
30 from Birmingham 

■ Totals; , ; , ■ 
3,537 individuals 

168 local schools 

SDEj£pnsored , 



1 



AELj])bn3ored 

i 

6 from Mobile 
3 from Birmingham ' 
. 6 loca} schools 'represented 



265 from Mobile 4 

' 1 ' 

[ 

187 from Birmingham 
78 loca,l schools represented 

" i ■ ' I 

AE L Sponsorej 
> 4 from Mobile •' 

" / from Birmingham ■ . . 

5 .local schools .represented 




♦ 

381 from Mobile 
289 from Birmingham 

94 local schools. , 
represented, < 

/ 

i 

AEL s ponsored 
.102 from Mobile 

62, -from Birmingham 

i. 

74 local schools 
- represented ■ 

T 
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Indicators 



3, 'Ho. of schodls using 
RD & D programs-- 



, Pre-CAUSE 
(Jan, - Dec, ft80) 

Mobil^j£2!lsored . 
40 from Mobile 
0 from Birmingham . 
10 local schools represented] 

r 

ndn ghatn Sponsored 
0 from Mobile 
0 from Birmingham 
0 local' scSools/representedl 



4 No. of individuals from 
' local schools ^tending 
s state conferences _ 
Q focusingjnjil 



16 in Mobile 
' 3 in Birmingham 

— — m m mmmi 

A.from Mobile' t 

i »• 

ti. • 

15 from Birmingham 




Indicators 



5, No; of regional . , 

.. conferences focusing on 
RD & D -attended by. • 
project etaff/Itt 
personnel 

.,! — ' " 

— :"X r 

6, -«o." of national confer- 
ences -focusing on ED & D 

. attended by Project Staff 
LEA personnel 

■ 1 



7/ Ho. of individuals in 
local schools requesting 
specific RD ^ D reports, 
documents; etc, from 
local preject coordinators 

yi ' * 

8, Ho, of individuals in 
local schools 'requesting 
specific.KD & D program 

1 information from local . 
coordinators , 



, \ -Pre-CAUSE 
(Jan, - Dec, 1980) 

3 Mobile 

/ 

\ 

' 2 Birmingham 
U^taff 

0 Mobile 
0 

1 Staff 
N/A 



„ MB**** 



At End of, CAUSE year 1 ' ; 
(Jan. 19*81 - Feb. -1982) 

5 Mobile 

\ 

r 

3 Birmingham , 1 

t 

. 7 Staff 1 



0 Mobile 
O.BirmlngU 

3 Staff 

1 1 

236 in' M&bilfi " ' 

Hot documented in • 
Birmingham 



At End of CAUSE to 2 
. (Mar, 1982 - Hay jW 

U Mob\le' 



27 Birmingham 
, 18 Staff 

• 7 Mobile-; ' , 
4 Birmingham . 

■ 1 Staff 
— — : 

t \ 

\ 

I 

* 

784 In Mobile 

k 

I 

-6 in Birmingham 




27 in Mobile 
* ■ 



'dot documented in 
■ Birmingham , 



'87 in Mobile 
t 'in Birmingham 



.Purpose: 



II, Evidence Toward /Attainment of Project Purposes 



[ ■ 



Indicators 



9, No. of individuals in 
local schools attending 
RD & D program awareness 
sessions 

10, No. of individuals in 
local schools attending 
RD & D information 
awareness sessions 



U. Ho. pf individuals in 
■local schools receiving 
technical assistance in 
the utilization of 
RD & D programs and/or 

information 



Pre-CAUSE^ 
- Dec. 1980) 


At End of CAUSE Year 1' 
(Jan. '1981. -Feb. 1982) 


At End of CAUSE Year 2 
(Mar. 1982 -Hay 1983) ,, 




1 


147 in Mobile / 
", 135 -in Birmingham 


L.— «... — 

• t 

4 


mmm mm ■»■»"■ ^ 

t 


— - 

218 in/Mobile ' 
158 in Birmingham v 




* 


518 in MoUle 




» 


36 in Birmingham 

■i 



II, .Evidence Toward Attainment of Project Purposes 



Purpose: 



•j 
a- 



Indicators 




5, No.: of known exchanges 
of written materials 
program guides, books, 
. etc. , between 
individuals in Mobile 
and Birmingham ; • 



' Pre-CAUSE 
(Jan. - Dec. 1980) 



.0 exchanges 



6. No. of joint planning 
meetings including 
project staff 'members 
with individuals in I£As 

and/or AEL 



7, Jo. of documented 
' telephone conferences 
between SDE project ■ 

staff members and 
individuals in LEAs and. 

AEL • 



At End of CAUSE Year 1 
(Jan. 1981 - Feb. 1982) 



16 exchanges 



6 including Mobile 



3 including Birmingham 
3 including AEL. 



0 with Mobile 



8 , No. of'on-site visits 
to LEAs/AEL'by SDE 
' Project staff members 

mc 



23 including Mobile 
15 including Birmingham 
3 including AEL 



Not documented, but made 
'hundreds >of calls with 
Mobile, Birmingham and AEL 



At End of CAUSE Year 2 
(Mar. 1982 - May 1983) 



25 exchanges 

7 '-. 



6 to Mobile 
2 to Birmingham 
1 to AEL 



16 to Mobile * 

v 

14. to Birmingham 
A to AEL 



45 including Mobile 
18 including Birmingham 
'l0 including AEl* 



Not documented, but' made 
hundreds of calls with 
Mobile, Birminglpn and 
AEL 



14 to Mobile 

7 to Birminghani 
14 to AEL 

15 



> 



II. To develop linkages between the systems » _ 



meters to CAUSE (LEAs and AEL) 



r 



Indicators 



I.'ho. of Joint planning 
meetings of individuals 
from Mobile and 
.Birmingham 



' Pre : CAp 
(Jan. - Dec. 1980) 

( 0 meetings 

0 total individuals' 



At End of CAUSE Vear 1 



^Jan.' 19o\- Feb. 1982) 



9 'meetings . 
3L t/tal individuals 



At End of CAUSE Year 2 
(Mar, 1982 - May 1983) 

13 meetings 

\ . 

42 individuals 



V 



% No. 'of documented . 
• telephone conferences 
between individuals 
from Mobile and 
Birmingham 



0 calls 



8 calls 



26 -calls ' 



•l: 

3, No. of individuals 
making on-site visits to 
other, lEAs 



0 visits 

0 total days < 

0 individual^ 



* i visits 
' 8 total days 
16. individuals 



4, U of known written , 
' communications between 

individuals from. Mobile 

and Birmingham 



' 0 communications 



27, communications 



6 visits 
50 total, days 

12 individuals 
Ui. — 

41 communications 



Indicators 




l5.Jo. of known .exchanges 
written materials (< 
^pr\gram ( guides, books, 
eti\ between < 
individuals in Mobile 
; and Birmingham . 



Pre-CAUSE 
(Jan. - Dec' 1 



0 exchanges 



At End of. CAUSE Year 1 
' (Jan. ' 1981 - Feb. J9B2) 



16 exchanges 



End of CAUSE Year 2' 
(Mar. 1982,- May 1983) ^ 



25 exchanges 



6. No: of joint planning 
.neetings including 
project staff mAtrs 
with individuals in 
LEAs and/or AEL 



I No., of documented 
telephone conferences 

° between SDE project 
staff members and 
individuals in LEAs and 

AEL . 



8, No. of on-site visits 

to LEAs /AEL by ^ SDE 
' Project staff members 



6 iricluding Mobile 
3 including Birmingham 
3' including ASL 



23 including Mobile , 
deluding Birmingham 

3 including AEL 



0 with Mobile 
0 with Birmingham, 



0 with AEL .", 



ft including Mobile 
,18 including Birmingham 
' 10 including AEL 



Not documented, : but made 
hundreds of-calls with 
Mobile, ^.rmingham and AEL 

i 

A' 



-~ L " 



Not documented, -but made 
hundreds of calls with 
Mobik Birmingham and 

AEL N 




/ (Indicators 

.9 Jo, of written 
communications fpraSDE 

' project staff members ^ 
to individuals in LEAs 


• ' ) tPre-CAUSE , 

(Jan,' -Dec, 1980) 
^ — TV" 

•3 to Mobil?" . 
2 to Birmingham 

■ 


At End of CAUSE Year 1 
(Jan, 1-981 - Feb. 1982) ■ 

* > 


" " / 
At End of CMJSE Year 2 

(Har. 1982 - May 1983) 


16 to Mobile 

.9 to Birmingham , 

* 

8 to 


i 

'24 to Mobile , . ' 
7 to Birmingham ' ■ 

( It to AEL ' ' 


\ 

'lO, Ho. of documents (other , 
' thai customized searches^ 
exchanged with individuals 
in LEAS by SDE Project 


61 with Mobile , 
87 with •Birmingham; 

1 y 


-36-3 with Mobile 
185 with Birmingham 

\ 

i 

, \ 

\ 


60 with Birmingham 

't t 


* 11, No, of conferences and/or 
workshops attended by SDE 
project staff members ■ 
involving individuals* 
from LEAs and/or AEL 

( ' 


' 17 conferences /workshops 
34 staff members attending 

• 

• t 

^ total number of days 


31 conferences/workshops 

• 

, 57 staff meters attending 

v ,' , 

108 total .workshop days 
— 


J5 stL mete ( 

attending ( 
i « 

" 97 total workshop days 

--"I 

i 

■ 51'0 Mobile 
U2Jirmingham (est,) 


— -mm*****"'"""'**' 
— — 

\ * ' 

' l2. No.. copi« KDU .'• 

• Mte^ials provided work- 

• shop partldparit^by SDE 
'. Project staff •. 


k ■ 

? Mobile , ■ .' 
.J Birmingham 

• 1 

/ 


' • J 
12ij Mobile 

■ S(rj Birmingham 

i 

■ \ 

• \' . . ' 
' - ' 


4 




1 ■'. ♦ • 
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/ (Indicators 

.9 Jo, of written 
communications fpraSDE 

' project staff members ^ 
to individuals in LEAs 


• ' ) tPre-CAUSE , 

(Jan,' -Dec, 1980) 
^ — TV" 

•3 to Mobil?" . 
2 to Birmingham 

■ 


At End of CAUSE Year 1 
(Jan, 1-981 - Feb. 1982) ■ 

* > 


" " / 
At End of CMJSE Year 2 

(Har. 1982 - May 1983) 


16 to Mobile 

.9 to Birmingham , 

* 

8 to 


i 

'24 to Mobile , . ' 
7 to Birmingham ' ■ 

( It to AEL ' ' 


\ 

'lO, Ho. of documents (other , 
' thai customized searches^ 
exchanged with individuals 
in LEAS by SDE Project 


61 with Mobile , 
87 with •Birmingham; 

1 y 


-36-3 with Mobile 
185 with Birmingham 

\ 

i 

, \ 

\ 


60 with Birmingham 

't t 


* 11, No, of conferences and/or 
workshops attended by SDE 
project staff members ■ 
involving individuals* 
from LEAs and/or AEL 

( ' 


' 17 conferences /workshops 
34 staff members attending 

• 

• t 

^ total number of days 


31 conferences/workshops 

• 

, 57 staff meters attending 

v ,' , 

108 total .workshop days 
— 


J5 stL mete ( 

attending ( 
i « 

" 97 total workshop days 

--"I 

i 

■ 51'0 Mobile 
U2Jirmingham (est,) 


— -mm*****"'"""'**' 
— — 

\ * ' 

' l2. No.. copi« KDU .'• 

• Mte^ials provided work- 

• shop partldparit^by SDE 
'. Project staff •. 


k ■ 

? Mobile , ■ .' 
.J Birmingham 

• 1 

/ 


' • J 
12ij Mobile 

■ S(rj Birmingham 

i 

■ \ 

• \' . . ' 
' - ' 


4 
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]:%, of linkages developed 
,k lite #w«e«i)erB 
of the collaborative 


1 

/ ' ■ 


1 

* fc 


i 

i ■ 
A 

i 

i' 

* 

I 1 


■. ♦ 

t , 

< 

' t 

V 

> 

I 

t 


1 

1 

/ 

i, 


) ' 

• 

1 ' 


L 

1 , 

• i * 

f 


4 ' 

I 1 

1 

. 1 1 ■ 

K 

J 

V 


14. id. of tin a systejoatic 
process has been ised-to 
synthesize coi»' sliaiei1 - 
needs with others vithin 


0 ,ln 

OinBittW 

' 1 i 

^ jiipi " f * 


, 2 in Mo>ile *• 

\ 

' 0 in Birmingham 



Purpose 1 : 



- II, Evidence tord Attainment of Project Purposes 



Indicators 



Pre-CAUSE 
(Jan". - Dec, 1980) 



18. No, of times individual 
- assessments of and re- 
actions to a videjvarietj 
o^raourcejj^^ 

have been documented for 
dissemination = 



0 in Mobile 
0 in Birmingham 

4 

0 jointly " - 



"it End of CAUSE Year 1 
(Jan. 1981 - Feb.' 1982) 



0 in Mobile • 

(J in Birmingham 

1 jointly 



At'End of CAtiSnear 
(Mar, 1982 ^ May c 1983 

1 in Mobile 4 
0 in Birmingham 
0 jointly 



.V 



> 2o . 




II, Evidence Toward Attainment of Project Purposes 



?UrP0Se: 11 h rative that is viable and effective in serving the needs of its numbers and can 

III. To constitute a collaborative that is viauic 
serve as a model for others 



Indicators 



h No. of individuals from 
SDE, LEAs, and AEL 
serving on a joint 
council 



Pre-CAUSE 
(Jan, - Dec. 1980) 



N/A 



At End of CAUSE Year 1 
(Jan, 1981 - Feb,' 1982) 



1 from AEL j _ 

2 from SDE 

I 
i 

3 from Mobile * 

3 from Birmingham , ( 



At End of CAUSE Year 2 
(Mar. 1982 - May 1983) 



1 from AEL 
7 from SDE 
7 from Mobile 
7 from Birmingham 



\ 



2. No. of individuals from 
SDE, LEAs, serving 
time (or more) on joint 
project efforts 



3. No. of individuals t from 
' local schools and LEAs 
serving on System Advisory 
Council 



N/A 



n 



N/A 



2 from SDK 
1 from Mobile 
1 from Birmingham 

I 

i 

N/A 



2 from SDE • 
1 from Mobile 
' 1 from Birmingham 



9 in Mobile 
7 in Biri 



ngham 



4 No, of individuals from 
' local. schools serving on 

Local School Project 

Committees 



9 

:RJC 



N/A 



N/A 



Mobile 

8 Dickson 

9 Hillsdale 
7 Shaw 



2j 



Purpose: 
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Indicators 



Pre-CWJSE 
(Jan. - Dec. 1980) 





At End of, CAUSE Kear 1 
(Jan, 1981 -Feb, 1982) 



At End of' CAUSE Year 2 
(Mar. 1982 t May 1983) 



VI 



5. No. of project planning 
, sessions held involving 
SDE and LEAs , ' »■ 



N/A 



\ 



6, No. of awareness/ 
orientation sessions 
held addressing urban 

" education concerns 



V 



7, No. of activities /events 
sponsor^ by project 



0 in Mobile 
0 in Birmingham 



23 sessions . 
j\ days total 



8 Phillips ' 
i Tuggle ; 
8 Egaa 

6 Jones Valey 
' 7 Central Park 



N/A 



12 in Mobile 
3 in Birmingham' 



17 sessions 
Ik days total 



95 total activities/events 
2 local H. A. conference; 



^3 in Mobile 
4 in Birmingham 




239 total Activities /even- 



8 Needs clarification' 
meetings/conferences 



10, Ho", of incidences.vhere 
" leas have contributed 
human resources to aid 
other IBs 



(Jan. - Dec.' »80) . 




1 by Mobile , ' 
Oby 



11 no. of occasions where 
activities exclusively 
•addressing urban educa- 
tional. problems have been 

' held in IBs 
- — 

12, No,' of times' a systematic 
' ' process lias been used to 
identify needs in IEAs 
utilizing a broad-based 
committee of school 
personnel, parents, and 
coimnunity representatives 



0 in Mobile ' 
0 in M 



•. 0 by Mobile 
■ 0 by Birmingham 



13; No. of times' a systematic 
'pfaess has been used 
to synthesize common- ■ 

1 ikL Art/ltflJ 



0 in Mobile 

9 

0 in Birmingham 



FRIC 



r, I 



(Jan, 1981 -.Feb^l?82) 



23 by Mobile ■ 

\ 

7 by" Birmingham 



(Mar. 



•23 in Mobile , 
12 in Birmingham 



' 6 by Mobile 
7 by 



in Mobile 
45 in Birmingham 

■ 



\ by Mobile* 



1 by Birmingham 

* The Superintendent has 
used the DAP model with 
3 advisory Committees 

since the CAUSE N.A. 
conference : — 



17 by Mobile 
1 by Birmingham 



3 in Mobile* , 

t 

1 in Birmingham.. 



15 in Mobile 
1 in Birmingham 



35 



10, Ho", of incidences.vhere 
" leas have contributed 
human resources to aid 
other IBs 



(Jan. - Dec.' »80) . 




1 by Mobile , ' 
Oby 



11 no. of occasions where 
activities exclusively 
•addressing urban educa- 
tional. problems have been 

' held in IBs 
- — 

12, No,' of times' a systematic 
' ' process lias been used to 
identify needs in IEAs 
utilizing a broad-based 
committee of school 
personnel, parents, and 
coimnunity representatives 



0 in Mobile ' 
0 in M 



•. 0 by Mobile 
■ 0 by Birmingham 



13; No. of times' a systematic 
'pfaess has been used 
to synthesize common- ■ 

1 ikL Art/ltflJ 



0 in Mobile 

9 

0 in Birmingham 



FRIC 



r, I 



(Jan, 1981 -.Feb^l?82) 



23 by Mobile ■ 

\ 

7 by" Birmingham 



(Mar. 



•23 in Mobile , 
12 in Birmingham 



' 6 by Mobile 
7 by 



in Mobile 
45 in Birmingham 

■ 



\ by Mobile* 



1 by Birmingham 

* The Superintendent has 
used the DAP model with 
3 advisory Committees 

since the CAUSE N.A. 
conference : — 



17 by Mobile 
1 by Birmingham 



3 in Mobile* , 

t 

1 in Birmingham.. 



15 in Mobile 
1 in Birmingham 
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10, Ho", of incidences.vhere 
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human resources to aid 
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(Jan. - Dec.' »80) . 




1 by Mobile , ' 
Oby 
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•addressing urban educa- 
tional. problems have been 
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8, No. of schools involved 
in improvement activities 
as an indirect result of 
CAUSE 



■ Pre-CAUSB 
(Jan. - Dec. 1 



At End of CAUSE Year 1 
(Jan. 1981 - Felj. 1982) . 




At End of CAUSE Year 2 
(Mar. 1982 1983) 

85 in Mobile 
98 in Birmingham 



/" 



9, No. of individuals 
within schools directly 
involved in improvement 
j efforts as a result of 

I CAUSE 



386 in Mobile 
193 in Birmingham 



10. No. of individuals from 
the community directly 
involved in school 
improvement efforts as 
a result of CAUSE 



11, Percent of .blacks 
included in project 
leadership positions 

(equity) 



N/A 



307 in Mobile 
U8 in Birmingham 



02 on Project staff 
kkl Policy Council , 
387, Project participants 



0% on Project staff . 
m on Policy Council 
kll Project participant! 



Indicators 



Pre-CAUSE 
(Jan. - Dec, I 



12, Percent of women included 
in project leadership 
positions (equity) 



fl/A 



T 



13, Percent of blacks 

participating in local 
y ' school improvement 
f efforts 



14, Percent of women- ^ 
, participatfiig in local 
schoorimprovement t 

efforts 



i r 



At End of CAUSE Year. I 
(Jan. 1981- - Feb. 1982), 




■it Bnd-of CAUSE Year 2 
(Hat. 1982 - May |9B3) 



75Z Project staff 
. 227, Policy Council 
531 Project participants 



501 Project staff ; 
207o Policy Council 
d Project participants 



48% in Mobile. • 

t ■ ■ 

812 in Birmingham 



571 in Mobile 
651 in Birmingham 



A 



15, Percent of specific 
needs identified which 
■ address equity issues 



N?A 



9 

ERIC 
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6 "handicapped students 
6 "disadvantaged students 
0 "racial discrimination" 
0 "sex discrimination" 



All local school projects 
focused on school-communitj 
problems which greatly 
involve equity issues 



1 




16l Perdnt of specific 
needs addressing equity 
issues presently being 
acted upon , , 



^re-CAUSE 
(Jan, - Dec- 1 



, At End of CAUSE Year I 
(Jan, 1981- Feb.. 1982) 



' l/A 



•At End of^CAUSE Year 2 
(Mar..l982 : - May 1983) 



3 discrindnat'ion -against 
"urban education" 



2 jointly 
7 in Mobile only 
1 in Birmingham only 



0 jointly 
5 in Mobile only 
8 in Birmingham only 




utilisation) 



B.- EBt«bli§h and operate 
' policy Council (P.C.) 
•(lie, Mi M, M» 
l.gl* 



t Eitablirt and operate 33 
' cowmnicationa network 
(l,h)* ' « 



18 collaborators trained 
in MP. needa aaaeai- 
oent procels 

i 

16 LEA facllitatori 

2 local 0 coordinatora 

m 

) Birminghan 

3 Mobile 
3 SDE 
3 AEL 

t 

3 meetinga • 
Average attendance ' 

8 laebera 
htaff/obaervere 

■oioi froa Project 



25 



, Shared decicion making and 
responsibility practiced . 
by P.C, mashers 

i Heisbers developed comson 
interest in a' significant ( 
well-defined goal 



teaos froa local 
coordinator 

8 Biminghsa 

17 Hobile 

Hundreds of phone calls 
including calls between 

♦Project office and 
local coordinators 



, Fostered atrdn?, unwaivering 
individual and orgini"- 
tional camltnent ot time, 
personnel and resources 
guaranteeing aense^ of owner- 
ship and continuing interest 

, Frequent formal and informal 
communication 

i Much direct face-to-face 
(interfacing) 

, numerous phone calls ensured 
direct and correct trans- 
R jttal of information 



Expanded perception of 
special considerations, 
needs, procedures, etc, 
to be considered 



, Time required to estsblish 
workinn relationships and 
rapport 



s Sense of ownership 
( Improved communication! 



, Difficvltiea in arranging 

» Conaon understanding 

i Mutual trust and spirit of 
cooperation' 



Established personal 
"lasting" interaction 
between indi.v' * 



» Encourage frequent ex- 
change of needs and 
information among parti- 
' cipants 



I Haetinga expensive due to 
geographtc distance 



« Postage ' 

i Long-dtstsoce charges 



Correspondence and phone call 
calls not alwaya as effec- 
tive aa peraonal (face-to- 
face) contact 
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j), Recruitment and involve- 

tent (l.j, Mi Mi ' 
l,i,.l,n, l,o, 1.P, Mi 

l,r)< 



a Participants (Mobile) 
and participante 
(Binainghon) 

a Project staff end 

■ Hi 



o pilot jchooli 



)2 parent) 
]2 teachers 

t 

16 principal) 
|fl central office 



expansion of nuiber of pilot 
schools (frffl al» to nine) 

Large representative group 
directly involved and in- 
toned 



, Allowed selectivity in 
choosing pilot school) 

i 

i ud to early decision by 
Indtvlduits a» to level 
of interest/cpnitoent 

a, Involved specific indi- 
viduals esriy-in project 

, Establish early and direct 
; comnunicatlon between 

ataff and participants 
, (no danger of breakdown . 

in cowinicatiom) 



visibility and identity 
with project 



111. A Acconylished Objectiver and Outcomes - Planning Year 



3,0 Asseii i variety of resourcee that can be utilired in gene^ating'alternative solutions to identified priority needa 



Project Objectives 



A, Select needs and 
identify resources for 
potential solutions 
(].a, 3.b, 3,c, 3.d)* 



ERLC J 



Achievements 



quantitative 



4 priority canon/shared 
need areas selected 

Aeiources explored : 



Qualitative 



I 1 Print: 



- 26 computer searchei 
in four need areas 
conducted and re- 
produced for disaen 
i mt Ion 

- All presenters 
invited to display/ 
exhibit materials 

- Other appropriate 
RD & D materials 
reproduced by staff 
and disseminated 



• Programs/practices 

hB considered (NDN, 
LEA, AL, R fi. D 
centers, v other 
•agencies) 

* Hunan 

fl5 individu^ 
resourcej^onB 
screened 

6 Financial atipp^ j. 
(other than from 
CAUSE budget) 

Birmingham and Mobile 
jchool ayatems 

Alabama Department 
of Education 



Related Outcovea 



Benefits 
(Positive) 



1 Consensus of P.C, on 
fallowing focal n'ca* to 
be addreRsed; 

• "Teacher Effectiveness" 

1 "Teacher Morale" 
1 "Career/Vocational 
Counseling/Guidance 11 

• "Public Hel.dons/ 

Couunity and Parental 
Involvement" 

# A variety of resources 
(human, print, programs/, 
practices, etc) explored 
including! 

• State*oNhe-art/ecience 

• Ekemplary/validated 
programs 

0 Successful programs and 
practices from within 
the collaborating 
agencies 

• Interaction panels using 
key individuals within 
the state 

• 1 p ntabliahr S "pool" of re- 

: -urces from which to 
select most appropriate 
"match" between priority 
needa and promising 
solutions 

a Computer 'searches in four 
focal areas reviewed by 
staff members and selected 
references disseminated 



Problems 
(Negative) 



• A wiJe variety of 
potential problem-solv- 
ing resources available 
within four focal areas 

• Staff members front LEAs 
learned a great deal 
about agencies and 
individuals in th area 
of RD 4 D who can provide 
resources to meet local 
needs * 

e LEAs conducted in-depth 
exploration of their own 
resources in four areas 

» Knowledge of curreht ' 
research available from 
individuals in LEAs on 
continuing basis beyond 
conference setting 



Identification and seltctior 
of resources ull/icutt and 
time .onsumlnt; 

Process jof identifying, con- 
tracting, negotiating and 
scheduling vary time consum- 
ing 



00 



^toSTrefctenced to specific objectr a in original proposal 



UU AccoopllBhed Ob-ectives and Outcoaeh' - Plannina Year 



. . .irprnative Bolution. to identified priority needs (continued) 

J.. As.ee. a variety of reeource. that c.n be utilized » pm** .»"»*»« 



Project Objectives 



Achievements 



Quantitative 
AEL 

TAb/HDH 

Alabana Facilitator 
Project 



HDH D/De 

Halional School 
Resource Network 

£R1G Clearinghouse 

Southeastern Regional 
Council for Education- 
al Improvement 

National Institute 
of Education 

State institutions of 
higher education 

News media 

State Occupational 
Information Coordinat- 
ing Coooittee 

' Stat* Manning Office 

Institute for Urban 
and Minority Education 

Desegregation Assist- 
ance Center (Miami) 

CEHREL 

Other Alabama school 
systems 

R & D centers 



National School Public 
gelations Association 



.Qualitative 



felated Outcomes 



Benefits 
(Positive) 



Problems 
(Negative) 




111. A Acconrj 



llehed Objeclive^ and Uutcamcs - Planning Yen 



tiM .narn.tive%01.tion. to identified priority need, (continued)^ 
u ^ a varied re.oorce. t,t can be uti.Ued in senerat.n* alternaU_ 



J 




B, Design, achcdule and 
implement resource 
conference O.t, 
3,g, 3,h)* 



2^ day conference organized 
around 4 focal areas 
involving 61 individuals 
conducting sessions during 
which W different pro- 
gram/practices were pre- 
sented 

18,950 estimated value 
of financial and/or 
human resources con- 
tributed by agenciea 
other than collabora- 
tive members 

8 resource assessment 
teams (RATa) meeting 
for participants 

2 role-alike inter- 
action sessions for 
participants 

16 diaplaya/exhibUs 



M total conference 
participants (by 

agency) 
7] collaborating 
achool systems 

,U other achool 
lystesis 

22 State Department 
of Education 
5 Appalachia Educa- 
tional Laboratory 
25 other agencies/ 
organizations 
8 institutions of 



o Exceptionally well-designed 
conference incorporated the 
three major recommendations 
of the Policy Council: 

That a variety of 
alternative solutions/ 
resources be featured 
addressing each of the 
four priority areas 

That a high degree of 
participant involvement^ 
be assured 

That maxim* opportunity 
for participant inter- 
action be provided and 
encouraged 



ERLC 



referenced to specific objectives in or 



Participants vere active- 
ly involved. with and 
directly exposed to i 
wide variety of resources 
which addressed their 
specific concerna/prob- 
leis 

i 

A atrong sense of owner- 
ship of the Project and 
responsibility for its 
success was developed in 
participants 

Hew professional relation- 
ships between participants 
were initiated leading to 
further conwuni cations md 
exchanges of information 



i There was not enough time 
for sufficient interaction 
between participants and 
consultants (mote time 
needed to internal!" infor- 
mation and to formulate 
questions 

i Schedule was extremely 
"tight" and demanding for 
participants and staff 




5* 



tm ..i.s.ad Objectives ^Outco^-I'lanning Vea, 

t 

u M „„ , ,„ i;t , , ,«.„,«. r— ^ 




C. Conference data 
compilation/analysis, 
reporting and follwup 



435 total individual. ^ 
'•presentation asseBsment 
sheetd compiled 

362 total "reaouice 
reaction" sheets compiled 

96 total "wle-eliac" 
response to resource sheets 
compiled 

55 total "conference" 
evaluation sheets compiled 



Benefits 
(Positive) 



f Complete compilation of 
individual asseosnents 
regarding potential appli- 
cation and utilisation of* 
alternative resources 
prepared 

, Complete compilation of 
role-alike response to 
resources prepared 

f Complete compilation of 
participants' evaluation 
of resource conference 
prepared 

, Detailed report of resource 
conference written and 
presented to P. C. ^bers 

• follow-up report of 
resource converence out- 
comes written and sent to 



Problems 
(Negative) 



Data collected at various 
points during the con- 
ference provided a sound 
basis for decision waking 
and planning specifically 
concerning utilisation of 
various RD D resources 



The epilation and analyaia 
of data reaulting Um con- 
ference waa very tiae conauw- 
ing (greatly exceeded 
allotted tine initailly 
planned) v 



participants 



1.0 Decide upon substantive issues 




quantitative 



subscant ive agenda for 
1982 IU O, ^ c) * 



criteria approved 
|0 proposed goals ranked 



39 proposed objectives 
ranked 

two-day P.C meeting 
it tended by: 

9 participants 
h staff naabers 
] observers 



Quslltitlve 



, A list of proposed goals , 
and agenda Iteis developed 
for consideration 

, A list of criteria 
developed for selecting 
project's 19B2 focus 

, A Hit <A criteria 
developed for selecting 
project's 1982 goals 

, A Hit of criteris 
developed for selecting 
project's 1982 objectives 

, pisnl decision make on 
lubstantive agenda for 
1982 by P.C ' 



Benefits 
(Positive) 

t Increased cosnunity/ 
' business interest as 
evidenced by inchlsion 
of Chamber of Commerce 
in both LEAs as 
Collaborative oenber in 

year two. 

, inforned 'and 'orderly 
decisions nadd-by P.C, 
aeabers providing 'basis 
for planning 1982 year 
of implementation 

i Renewed connitment to 
continuation of Project 
by P.C 

t Positive attitudes 
' deaonstrsted by P. C 
aeabers 

, » Solidified support, of 
individual P.C «embera 
and collaborating 
agencies 




Problems 
(Negative) 



Referenced to specific objectives in original proposal 



project Objective! 



A, evaluate, docusent P.C 
actions,, interaction*, 
attitudes 
(t.i, 5.e, 5.f)* 



I, Design governance and 
,ageiaeiit plan for 
■r 2 (5.1. 5- h ' U) 



nana 
year 



Quantitative 



1 evaluation initsusntf 
Eor aeawcing incentive! 
and disincentives for 
collaboration 

3 ausnariea of partici- 
pant 1 ! evaluatic: of , 
incentive! and disincen- 
tive! for collaboration 

1 attitudinal change report 
sumary prepared 

3 p,C. oeetingi documented 
in AEL history 

lunmsry of each P.C 
,-eeting written by project 
taff (total of 3) 



LEA Advisory Committed 

i LEA Project Ccosittees 

. additional collaborative 
aeB bera added (currently 
] aembera) ( 



C. 



Develop operational pUn 
(5.b, 5.c, 5,d, J.i, 5.h 
5.h, 5.i, 5.})* 



Qualitative 



, Specific data on 
participant's attitude! 
toward collaboration 
gathered and documented 

, Specific data on attitudinal 
developaent change, m psr- 
ticipanta aa placing 
progreaaed and collaborative 
developed 

, provided a practical guide 
to ataff for building 
additional incentives to 

• operational plan for year 
2 



, Recordations reported to 



a Discussion 



held 



, Concurrence reached on 
.tructure and plan for year 



two 



Benefits 
(positive) 



rraieu D 
(Negative) 



i 1 

» AEL history and accounts 
were not provided until 
after all plena for 
operational year had been 
dieted, resulting in . 
Ion of anticipated benefit* 



a Staff was given clear 
direction! on modifice- 
tiona of governance 
. atructure desired 

, Each P.C member made s 
atatement of continued 
conaaitoent to- the 
governance design end of 
chair deii re to continue 
aa a P.C. "ember 



plan includes: 

a 

5 project purposes 

6 project goals 
k program focus areas 
56 specific objectives 

6-8 local conferences 
3j fl int conference! 



, A well developed second year 
plan which provides for the 
organisation/governance/ 
aanagement/i-spleaentation 
of year two activities/pro- 
grams, which reflect the 
identified needs of the 
LEAs, and the continuation/ 
documentation/dissemination 

thereof 



Continued support for 
pr'ojeci Um collabora- 
tive members due to 
h i g h level of input and 
involvement in planning 
and designing operation- 
al 



Continued interest and 
support for the concept 
„f collaboration result- 
ing from incentives pro- 
vided i n the plan. 




Hweroui neetinga, 
work 'oeeeiona, work 
shops 

Heeded guidelines/ 
criteria 

Budgets 
Etc. 



HI, A /mtHiiplislied Objectives and Outcomes - Planning Year 



6,0 Execute a subcontract with AEL to prepare a written history 



Project Objectives 



A, Complete contractual 
arrangements with ACL 
(b.a)* 



B, Provide logistical 
support to AEL staff 
(6.b)* 



Achievements 



Quantitative 



Subcontract prepared 
and a igned 



Qualitative 



Large number of CAUSE 
staff person days devoted 
to planning, documenting 
writing, critiquing... 
history prepared by AEL 



t Written agreement outlining 
AEL's responsibility and 
product to be delivered 



Cooperative development 
enhances likelihood that 
history will be a complete 
and accurate portrayal of 
the year's important events 



Related Out cones 



Benefits 
(Positive) 



Problems 
(Negative) 



l Coonunication 
i Staff assignment 
i Time lines (delays 
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111.1 AccorolUhed Objectives and Outcomes • Inplerentati 




A, Reorganize Central 
Proje > Organisation 
Structure 

i Office and ataff 
(l 9 i, l.b) 

i Pol icy Council 
(he, M. 



ERLC 



Quantitative 



Qualitative 



^ tine Project Director in 
Hob tie 

\\ time Project Manager in 
Montgomery 

2^ the Project Coordinator 
(1-Binaingham & Mobil*) 

2 staff nemberB net with 
Project Officer and k HIE 
staff members 

3 project staff meetings 

2 Chamber of Commerce' 
representatives added to 
Policy Council 

2 Tolicy Council meetings 
held 

3 [gingham 
3 Mobile 
2 SDK 

1 AEL 

2 Chambers of Cetera 



Related OutcoteB 



Benefits 
(Positive) 



< Changing position of 
Project Director to LEA 
froa SDE 

i Maintaining position of 
Project Hanager in SDE 4 

i Obtaining cenwitwent for 
half-time Local Coordina* 
tors frcm each LEA 

i Addition of Chambers of 
Commerce in LEA areas aa 
nenbera in Crllaborativrs 

• Modification of project 
timeline from 12 months 
to 16 months 

I reorganization »ceting^o* 
Policy Council (including 
new members) held 

# Concurrence secured on . 
project design and imple- 
mentation activities plan 

i informal meeting held 
with new HIE Project 
officers and- staff 
members 

a meeting of project st?(i 
in HobiU 

i Meeting of project staff 
in Birmingham 

• Meeting of project etafi 
in Montgomery 

i Heeting of Policy Counci 
in Hontgomery - 



Problew 
(Negative) 



i Indh [dual and agency 
ccraaitment to the Collabo 
rative was strong enough 
to withstand all frustra- 
tions and time losses in- 
volved with reorgsnitation 

i Substantial support for 
the newly initiated input 
and governance structure 
by individuals and 
agenciea- 

i LEA'a willingness to pro 
vide Local Coordinators 
to operate and manage 
project even thoujh the 
funding level is inade- ^ 
quate to assist with their 
salaries 



Chamber of' Commerce per- 
sonnel willing to partici- 
pate in the many meetings 
necessary to maintain 
continual personal contact 
with other project members 

• Concurrence among membera 
of Collaborative to extend 
timelines rather than re- 
duce activities planned 

Decisions made on pro- 
cedures for submitting, 
approving and disbursing 
mini -grant and matching 
grant monies to local 
pilot bcWIb ano to 

lifts 



Loss of time in "getting 
started" due to personnel 
.and role changes 

Difficulty jfl getting 
approvil frco HIE resulted 
in ioai of mooentut in 
Uf ly aontbs of iiplenenta- 
tion 



|0 
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Ill, 6 WHahed Objectives and Ourcomes - Infleoentati 



1,0 Refine/strengthen/provide for inetitut ional i^at ion of governance 



, operation and management of the Collaborative (continued) 



Project Objectives 



B. Specify communications 
needs and design commu- 
nications fletwork 
(1.0 



AchievenentB 



Quantitative 



Much peraon-to-person 
communication 

numerous letters, aeiaoB 
phone calls, etc, 



Qualitative 



Related Outconei 



Benefits 
(p/sitive) 



• Hodification of project 
communication system 

i Project newsletter 
disseminated 

• Utilisation of the 
collaborative 1 ! comuni- 
catioq system 

- formal (newsletter, ■ 
memos, etc) 

- informal (face-to- 

face, telephone 
calls, etc.) 



s Project has maintained 
its formal identity 
through this period of 
decentraliied' activities 

t The project's operational 
structure (Policy Council,! 
Advisory Committees, 
Local Project Committees) | 
has proven itself to be 
effective 



Approval of the more 
direct person-to-person 
cownunicfition system 
rather than the tradition-] 
al agency-to-agency mode 

Increased communication 
between individual , 
representatives to the 
collaborative both in 
formal and informal 
settings 

Communication lines have 
remained open with 
frequent exchanges 

, staff members have 
gained valuable first 
hand information about 
the day-to-day workings 
of both LEAa and SDE 



Problems 
(Negative) 



Communication gaps 
resulting from position 
changes 
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1,0 Retinc/8trengtncn/proYiuc lui www 



Project Objectives 



C, Form' and Orientate 
Committees 

* % Pilot school project 
xomrattteea (Kg, l.h t 
UU, U) 

• MKrisory Cocznittee 
(Li, l.ji 



D # Determine md cwwni- 
cate each schooli 1 
commitment to continue 

(1-0, l.p) 



Achievements 



Quantitative 



8 Local School Project 
coraaittees 

&l total nuubers 

2 System Advisory Ccmmitteee 

7 members - Birwingham 
9 members - Hobije 
■ 

48 Local school project 
committee meetings 

10 sy/tem advisory canaittee 
aieetWigs 



qualitative 



13 schools responded to^ 
'Witnent to continue 
worksheet • 

8 pilot schools selected 

- 5 Birmingham 

- 3 Mobile 



Related Outcomes 



Benefits 
(Positive) - 



0 Initiation of a local 
school and local school 
ayeteta governance 
structures 

1 Organisation, orientation, 
end initial work sessions 
of Local School Project 
Committees held 

i Organization and orien- 
tation meetings of LGA * 
. Advisory Committees held 




LEA 1 e Advisory Committees 
net and node final 
decisions on local ichor* 
Problem Analysis 
Conferences 



* Update sessions for Lfc/s 
central office adminis- 
trators held 

t Monthly meetings of LEA's 
Advisory Committees for 
exchange of information 
on acccmpllshents and 
needs 



i LEA*i Advisory Conrnittees 
met and reviewed applica- 
tions from potent! rl 
pilot schools and final 
selections made 

• hi /» ' schools 

se' i i/d 

, 2nd )?M schools 

r.ifi^, ot ;; ceptsnce 



t Involvement of additional 
local school people in 
planning and decision 
making process through 
Lodal School Project 
Committees and LEAV, 
Advisory Committees 

t Shift of V" 
central body (Poli^i 
Council) to loc^Tbodies 
(Advisory Couwitteea) 
increasing tht tnatitu- 
tionaliiatioa of 
collaborative concept 

, % All wed ma jot' decisions 
to be made at local 
system level and, key . 
operational decisions to 
occur at local iichoo! 
level 

"Reduced wed "for costly 
Policy Oouncil meetings 



i Increased interest and 
active involvement of 
"grass roots*' people ■ 
evidenced in evaluations 
of collaborative 

# The development of ontw id 
feelingsof "ownership" 
.evidenced in repreaer.a- 
tives from local pi' * 
schools 



Problem 
(Negative) 



1,0 Retinc/8trengtncn/proYiuc lui www 



Project Objectives 



C, Form' and Orientate 
Committees 

* % Pilot school project 
xomrattteea (Kg, l.h t 
UU, U) 

• MKrisory Cocznittee 
(Li, l.ji 



D # Determine md cwwni- 
cate each schooli 1 
commitment to continue 

(1-0, l.p) 



Achievements 



Quantitative 



8 Local School Project 
coraaittees 

&l total nuubers 

2 System Advisory Ccmmitteee 

7 members - Birwingham 
9 members - Hobije 
■ 

48 Local school project 
committee meetings 

10 sy/tem advisory canaittee 
aieetWigs 



qualitative 



13 schools responded to^ 
'Witnent to continue 
worksheet • 

8 pilot schools selected 

- 5 Birmingham 

- 3 Mobile 



Related Outcomes 



Benefits 
(Positive) - 



0 Initiation of a local 
school and local school 
ayeteta governance 
structures 

1 Organisation, orientation, 
end initial work sessions 
of Local School Project 
Committees held 

i Organization and orien- 
tation meetings of LGA * 
. Advisory Committees held 




LEA 1 e Advisory Committees 
net and node final 
decisions on local ichor* 
Problem Analysis 
Conferences 



* Update sessions for Lfc/s 
central office adminis- 
trators held 

t Monthly meetings of LEA's 
Advisory Committees for 
exchange of information 
on acccmpllshents and 
needs 



i LEA*i Advisory Conrnittees 
met and reviewed applica- 
tions from potent! rl 
pilot schools and final 
selections made 

• hi /» ' schools 

se' i i/d 

, 2nd )?M schools 

r.ifi^, ot ;; ceptsnce 



t Involvement of additional 
local school people in 
planning and decision 
making process through 
Lodal School Project 
Committees and LEAV, 
Advisory Committees 

t Shift of V" 
central body (Poli^i 
Council) to loc^Tbodies 
(Advisory Couwitteea) 
increasing tht tnatitu- 
tionaliiatioa of 
collaborative concept 

, % All wed ma jot' decisions 
to be made at local 
system level and, key . 
operational decisions to 
occur at local iichoo! 
level 

"Reduced wed "for costly 
Policy Oouncil meetings 



i Increased interest and 
active involvement of 
"grass roots*' people ■ 
evidenced in evaluations 
of collaborative 

# The development of ontw id 
feelingsof "ownership" 
.evidenced in repreaer.a- 
tives from local pi' * 
schools 



Problem 
(Negative) 



H, Refine and en 

W,i, n) 



Quantitative 



4 categories established 
(one for each topical area! 
for securing and indexing 
information 

|, personal computer 
acquired / 

1 part-time clerical person 



eraplo) 

l person trained as 
resource center coordinator 

'258 'information packages 
(indexed using ERIC ( , 
descriptors) entered in 
computerized data bank 
and bejliately available 
in resource center 

1 272 additional articles/ 
documents in print or 
ukcofiche form indexed, 
entered in databank and 
mediately available 

Thousands of additional 
articles and documents ^ 
havobeen secured and vi 11 
be entered in database 

Original categories t* 
(k topical areas) expai 
to include other relevant 
top'cs identified by users 
and staff 



i Hew search for resources 
to be filed in informa- 
tion exchange bank 
inttiited 

i A plan for surveying 
LEA's for available 
human resources was 
initsited 

t Established specialised 
, resource bank in Hobile 

to sddreBS specific 

needs of CAUSE 

i Personal computer 
acquired enabling 
computer hat ion of dafia 
base for quick identifi- 
cation, location and 
retrieval of print 
resources 

e Provision by project 
manager's office'to 
duplicate copies of ell 
existing print materials 
v specifically addressing 
CAUSE priority area's 
i 

a Identification and 
acquisition by Project 
Director of additional 
relevant materials 



t Loan of microfiche 
reader by SDE to LEA for 
u8e in resource center 



, Lfy, re studying the 
tit, -onputers for 

etc ■ 'esource Dank 
in 1 » 



a SD. 
ap 



, Tubers writing 
to secure 
conp; J for storing 
Resou . Bank information 



Local project coordina- 
tors' coroaltment to role 
"of "linker" for research 
information'^ local, 
school personnel hss 
strengthened 



t Preliminary screening 
of available information * 
was difficult a d tin ' 
conaming 

» 

♦ Hecessary synthesis of / 
Information to provide 
practical. free and useful 
articles required grest 
Mount of time and other 
resources 

( Limited funding prohibited 
implementation of several 

' planned, essential activi- 
ties which would.hsve 
enabled establishment of a 
comprehensive local resource 
center designed to sortf 
adequately meet' needs' of' 

users 



73 



description in 
anJ utiliution of 
resource file 
(2.e, 2.e) , 
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790 requests for ROfcD 
information eupplied by 
local coordinators 

6 birninghon 
78ia- Mobile 

91 requests for specific 
HD ID program information 

4 Birmingham 
87 Mobile 

376 nenbers attended 
inCorvation provision 
awarmess sessions 

158 Birtningliam , 
218 Mobile 



resource hoioings 
developed 

, , Various snethods of des- 
cribing resource file 
holdings explored 

i. Descriptb of selected 
resource holdings in' 
eluded in 2nd newsletter 

i initial organization and 
indexing of resources 
identified in year one 

i increase in the c«ber 
of ftseafch information 
requests being initiated 
in LEA's, 

i A plan for describing 
resource file holdings 
is 



, Resource bank newaletsw 
format design has been 
completed 

, Technical assistance 
provided by SDE to LEA 
CAJJSE staff for organi- 
zation snd utilization 
of resource bank 

, Part-time clerical 
person employed and 
trained to operate 
resource bank 

a Resource bank oriento- 
tion sessions held for 
pilot school personnel 



Increased 

e 

t frequency of requests 
for mlitince by local 
pordinstors from SDE 
landAEL members has 
increased 

a Technical assistance 
provided by SDE staff 
umbers to LEA coordina* 
tors and personnel 
enabled then to develop 
understanding of infor- 
mation, sources, means 
of screening information 
an.j practical ways of 
indexing storing and 
retrieving 

a Employment of part-tine 
clerical person made 
possible through project 
mini grant 

a Location of resource bank 
and use of micmccmputer. 
reduced turn-around time 
and cost in responding to 
information needs of 



Involved u writing 
descriptions and document- 



, Outside search for existing 
nodela of the desired 
"resource bank" has not 
provtn fruitful 



, increase in understand- 
ing of information 
available and interest 
in its utilization 

,i' Frequency of use 
' increased when' inform- 
nation was readily • 
' available without delay 
i„ 'the local CAUSE office 




i 



111.8 Accomn 



llshcd Objectives anil Ourcomcs - In^lerentat Ion Year 



2,0 Build an information bank/rcairfirce file 



Project Objectives 



Achievements 



Quantitative 



Qualitative 



Established cooperative 
relationship with 
Univereity of South 
Alabama for utilization 
of library 



Related Outcomes 



Benefits 
(Positive) 



Project fltaff gained 
better undemanding of 
user preferences, 
attitpdse, behavior, etc, 
regarding information 
utilization 

1 



Problem 
(Negative) 



ERLC 




Ill .B Accorolisl 



,ed Objectives and Ourcorcs - lupleuntitlon Year 



),0 Analyze, refine and apec 



ify pr „H«(.) to he addreaaed in each participating 



school 



Project Objectives 



A, 



Develop and use problem 

analyst* P r0CCBS in 
each school U,a, J.b) 



Achievements 



Quantitative 



Inventory resources 
and identify alterna- 
tive solutions 0*c) 



\ 



1 needs clarification 
process developed 

1 needs clarification 
conferences scheduled 

2 needs clarification pro- 
ceaa orientation meetings 
held 



Related Outcomes 



Qualitative 



* Plans for probler 
analysis process have 
been developed 

# Tentative plane and 
schedule for Local 
School Problem Analysis 
Conferences have been 
made 

. problem analyst proceas 
(Needs Clarification 
Conferences) designed 
by staff 



Local school leadership 
personnel oriented to 
HeedB Clarification 
Conference process by 
local coordinators 

Participant group for 
' each of the conferences 
secured in pilot schools 

Needs Clarification 
Conferences held in each 
of the pilot Bchoolfl 
(5 in Birmingham. 3 in 
Mobile) 



k staff members spent 
numerous hours identifying 
snd reviewing .specific 
resources for.pilot school 



use 



Benefits 
(Positive) 



e Project staff ie review- 
ing plans closely to 
„tudy possibilities of 
redesigning process 

t A clear problem statement 
was produced In each 
pilot school ^ 

The indepth exploration 
of the problem brought to 
light many aapectB which 
p,ight have been over- 
looked in a, less involved 
analysis * 

The analysia of the 
problem included varied 
points of view front 
aeveral different 
perspectives 



# Review of resources 
available to address^ 
specific needs identi- 
fied in local 
conferences inittatedjjy 
•staff members 

, fcach pilot school 
received specify TA 
in identifying both 
internal and external 



Problem 
(Negative) 



» In several cases the 
principal in the pilot 

• school had established 
priorities for their 
school improvement efforts 
prior to conferences and as 
a result, were concerned 
that the conference grpup 
established other priorities 

• Concerns expressed by HIE 
ataff as to the time con- 
straints of the planned 
process 



Hsny viable, resources 
have been identified 
which address the needs 
of the local schools 
plana 

Frequent interaction has 
taken place between the 
project staff members 
fln d local school canmltteej 
members providing for man 



erJc 



Ul.B Accoimllslied Objectives and Ourcomes - Memntutlon Year 



iro]*ct Objectives 



C # Plan action and 
itnplet/entation 
achpule O.d) 




Achievements 



Quantitative 



36 resource exploration 
fleoBionu held in LEAs 

5 hew programs reviewed in 
LEAfl 



8 action plana designed 

B piniMching grant 
proposals writ' m and 
r ibmitted 



Hsny TA sessions held in 
each pi I it bcKjoI 



qualitative 



reaourcta whiclGpf feted 
potential solutions 

Multiple brainstorming 
BeNiona held during 
lota' school Project 
(0 MMttee meetings, 
acasory comnittee 
sessions, joint 
conference, etc, pro- 
duced nany ideas and 
helpful suggestions 
leading ato location • 
of additional resources 



Related Outcomes 



Benefits 
(Positive) 



I Action plans designed and 
implemented by each pilot 

SillOOl 



exchanges of valuable 
information 

• A great deal of interest 
and'enthusiastn.vaB shown 
i; recent meetings, by 
pilot school principals, 
[ 3 r local conferences 

Identification of re- 
sources which jddreBB 
specific needB of local 
school and school syatea 
improvement projects 
continued 1 

During TA sespioufi, 
ject staff provided local 
schools with inforamtion 
and instruction relative 
to methods and procedures 
effective in utilizing 
internal resources and in 
acquiring outside resourc 
resources 



Practical activities have 
been planned to meet the 
objectives/goals of the 
improvement plans 



t Mini and matching grant 
proposals developed and 
submitted 

a TA provided each pilot 
school in development of 
action plan and imple- 
mentation achedule 



i Pilot echools are 
utilizing new resources 
which were previously 
unt 



Many community businesses 
and organizfltiops are 
becoming- involved with 
pilot school programs 




] 1 irtlyce, refine and ipeu.'j o"bl« 



,) t0 be toed in each participating school (conti, ^ 




D. 



Cunwunicetfl ceaulta. 
of above activities 
(].«) 



8 Bunwaries written by 
pilot schools 0 £ Needt, 
Clarification outcomee 
and reviewed by prcjeit 
leaderBhip 




e Heelings of Local School 
Project Coowittecs held 
to develop action Agendas 
and timelines for pilot 
schools 

« 'TechnicaKaBfliBtance 

itiiimijfftM with 
■ project staff members 

and local school project 
' coraiitteefl/pilot prin- 
, cipala/local school 
faculties to aid in 
♦developing find imple* 
nenting improvement 
plans i 

* Workshop suies held in 
Hobile for piiot school 
planning teams to, 
instruct then ill sound 
procedure follow in 
designing hJ implement- 
ing school improvement 
programs 



Tro^ens 
(Negative) 



Swnar/.of outconet of 
eech Local school 
confei'MC written by 
Local School Project 
uORwitttes 

Sundries of conference 
outcomes reviewed by 
Local Mvisory Cnswitue 
fflmben local Coordina- 
tors , U staff members 

j Ssarh for adjunct re- 
sources which offer . 
alternative solutions to 
specific identified 
prob'^s initiated 



General outlineb and 
specific details about 
local school plam 
communicated to members, 
^f'coUaborativebpth 
fortsally and lofomany 



/ 



Related Outcomea 




A, Develop plan for 

maximising collaborative 



approach in meeting 
needs of individual 
schools (4. a., 4,b» 
4,c, U, W) 



7 neetinge held with pilot 
school principals to 
develop plans for joint 
usage of resources and 
pooking of finances 

4 advisory committee meet- 
inga held to share specific 
resource needs and infor- 
mation on resources 
identified for use 

Hsny fltaff meetings held 
to collaborate on joint - 
usages of camion $eeded 
resources , 

5 workshops held including 
a total of 98 participant 
days 



Awareness/orientation 
session held in LEAs 
to communicate specific 
inf' .nation on project 
dei'.gu and procedures 
for seeding support 
and fuiius 

.jwplete parrtta of 
materials including 
requirements for con- 
tinuing ir Collaborative 
receive:; funding, etc, 
were developed and dis- 
tributed to key project 
participants form Hear 1 

5-day workshop series 
planned (to.be held JH 
quarter) to aasiat local 
schools in developing 
Bnd implementing their 
improvement plans (see 
Attachment "A") 

, Exploration of "out aide" 
resources which offer 
potential solutions 
for identified local 
school problems con- 
tinued 

§ A profile of each pilot 
schoo.'a problem state- 
ment/needs reviewed "by 
key members of the 
collaborative 

] 

i Further identification 
of resources/suggested 
avenues of solution 
conducted by staff 
members and other key 
members of the collabo- 
rative 



Key participants receiv- 
ing ^formation were 
enthusiastic about the 
funding options 

Community and business 
representatives present 
were supportive and 
encouraging about options 
for schools securing 
matching funds through 
thea 

The relation between 
local school personnel 
and project staff becomes 
stronger and more open 
with each meeting 



w Individuals from *W 
\ pilot schools have become 
involved in identifying 
resources and making 
suggestions which will 
Support each others 
improvement programs 

A strong sense of 
togetherness has 
devel$d between the' 
pilot schools and their 
parentB/conwunitiefl 



A sense of confidence 
and trust haa developed 
between the pilot . 
school personnel and the 
project ataft which has 
increased the flow of 
open and csndid communi- 
cation of real 
accomplishments/needs/ 
frustrations/failures 



ERJC 



Project Objectives 



Achieve rents 



quantititive 



j, Organire local planning 
council in each school 
and hold planning con- 
ference Ct.e, Mi 
4.1. W") 



1 joint planning conference 
designed, scheduled and 
held involving kl partici- 



2 follow-up meetinga held 
vith Advisory Committees 



1 i 
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qualitative 



Related Outcomes 



Beneflto 
(Positive) 



i Initial development of 
joint planning conference 
begun in staff work- 
sessions 

i Joint planning conference 
designed and scheduled 
in ruff meeting 

« Participants from each 
pilot school secured for 
joint planning conference 

i Joint planning conference 
held 

i Conference follow-up 
meetings held with LEA 
advisory committees 



PTA snd PTSA organiia- 
tions within the pilot 
schools have become 
involved in' planning 
and implementing school 



i Planning conference 
design provided for 
high level of interaction 
bttween pilot school as 
well as between indivi- 
duals 

» Additional reBourcea and 
alternative solutions 
were identifieid during 
interaction 

a Participant) devejoped 
sense of togetherness, 
confidence and trust and 
feeling of mutual support 
which encouraged their 
continuation' and motivated 
them to renew and 
strengthen their conait" 

' went 

a Each school had a high 
lev/l of participation 
in joint planning con- 
ference including prin- 
cipal, teachers, parents 
students, and coanunity 
representatives 



Problem 
(negative) 



'A 



C, Implement solutionis) 
in each school, assess 

■ results and decide 
future action (k,\, 




« • 
8 mininatching grants 

funded 

,Hany U sessions held in 
local schools 

Hany meetingsof pilot 
school project committees 
held 

Hany improvement activities 
implemented in local schools 



» Heetinga held with pilot a 
school principals to ' 
establish procedures for 
budgeting and expending 
incentive grant monies 

a 

i Sub-contracts issued to 
'Birmingham and Hobile to 

cover incentive gran.s 

f Technical assistance pro- 
vided to pilot schools in 
the selection jof specific 
resources to utilize 

i Impleientation of pilot 
school improvement pro- 
grams/activities initiated 

a Interim assessment of pilot 
school programs completed 

a LEA mini-grants approved 

, pilot school mini and 
• matching grants approved 

i Sound process of local 
improvement has been 
learned by^sdminlstiatoi 

. and representative from 
pilot schools in Hobile _ 
through workshop series 



Pile' schools arc ueing 
successful in securing 
citaide Ma to help 
support programs 

The transfer of funds 
from die central project 
level to the local level 
resulted in a feeling- of 
"our" money ss apposed to 
"their" money and subse- 
quently each psroject 
committee psid close 
attention; to the careful 
use of funds 



' III * B Accomplished Objectives and Outcomes - Implegentatlon Year 



5.0 Document Project Activities and AssesB Success of School-Level Implementation 



Project Objectives 



Achievements 1 



Kelated Outcomes 



A; Gather information > 
needed to document and 
report progress and» re- 
fine procedure sr, 
appropriate (5, a, 5.b, 
5,c, 5^ ; , • 



Quantitative 



Quilitacive 



Benefits 
(Positive) 
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$ Forma designed forj keep- 
, injj specific data such 
as minutes of meetings, 
auwsarie'a of committee 
actionB and plana, etc 

i Filing system establishes 
in all project Offices 
fof maintaining corres- 
pondences, records, 
reports, etc, 

I Interim progress report 
, to NIE completed 

i * Assistance sessiion with 
HIE 

i 2nd quarterly report ■ 
written # 

o Surveys. are being deve 
developed to gather 
eMential information 
preliminary to imple- 
mentation of local 
school improvement 

■ plans ' 1 

t Third quarterly report 
written and distributed 



Aaaeaeoient/evsluation 
forma and procedures 
are being designed to 
desist each school in 
measuring the impact 
of their improvement 



plans 



r 

i A true cpnnitmeht was 
made by key staff members 
to maintain consistent, 
quality documents in a 
systematic Way which 
vould enable easy 
retrieval 

% First hand experience 
.was gained J>y new Project 
Director In compiling, and 
preparing ihterim^reports 

# Communication lines ■ 
established *for new pro- 
ject k Btaff and NIE ■ 
officiala that promise 
to bring about better 

. understandings on key . 
issues and concerns 
\ 

1 • i 

t Documentation format 

changed to a more work- 

• able form 

t IndividuaU 1 commitment 
to systematic and 
accurate, documentation 
continues to be strong 

t Comntinications network 
continues to operatic 
efficiently 

i Individuals 1 cotmitment . 
to systematic and 
accurate documentation 
continues 

t Individuals in pilot 
school b are becoming 
more> skilled at, document 
ing actions/activities/ 
communications/etc, 



Problems 
(Negative) 



• Some < 'fficult ei were 
encountered due to* the 
wove 'in location -of 
projjet directorship 
anJ files 

. . A 

Jt Short *>e span between 
(A m'v Liive session and 
{'interim report date 



9/ 



• p > v ■ V , r . .- v^ ' 

■ III.B Accomoli3he(J Objectives and Outcomes - Implementation Yea^ 
-5.0 , Document Project Activities ami Arfoess Success, of School-Level Implementation n 



Project Objectives 

• < 


• " Achievements 

t 


Related Outcomes * * 


i 

• ;/ : ' • 


Quantitative 


Qualitative 

— ' ... ....... r ._. 


; Benefits 1 

(Positive) 
i — , , 


Problw 
• (Negative) 


r 

* 

B. Collect f analyie, 
suncnarite and report 
data from assessment . 
conference (5,e) 




\ . s ■ ( 

• Accurate records of all 
docunents/correapondence/ 
comntiniciitiona/ainutes/ 
etci are being gathered 
and* maintained 


•V 


•• 4 • 

I 


i > 




I Data, from Needs Clan> 
ficatton-Conferences is 
bleng analyzed and 
reviewed by project 
staff members 




i 

\ 


f 




# Accurate records ui an 
documents/cor recpondencej 
oral communications/ " 
minutes/etc, are being 
gathered and maintained 




r 

1 


C, Follow evaluation 
'procedures recommended 
by program developed 
(U) 




• 

t Evaluation procedures • 
recommended 4y 
developers' of "Every , 
Child kiuMt* are * 
being follpved < 


\ 

1 


i 

'l 

4 


• 


1 


* 


v 


\ 




< ' -i 

i 

f 




* 


1 , i J 



IV, A Comparison #f Estimated and .Actual Person Days For Each Objectiye, . V , , 



1 

' - ' i 
Objectives ' ' 




.ed 

on 


Actual 
Person 
, Days 


Objectives f 

4 

t 


Estimatec 
Person 
Days 


. t 

Acti 
. Day 


lal 
on* 

s, 


> 




er. 


Prof. 


Cler. 




Prof.jcie 


>r. P/t>f. 


Cle 


l.a- Establish Project office 

• 


3 




5 


2 


1 l.g Secure concurrence 'v 
. concertiirtg projects 
design 


10 


;/ 

< 

. 15 




• Lb Communicate outcome of 
proposal submission 

• 




1 


1 

9 

•ft" 
1 ' 


' 1 


l.h^ Specify (and design) project 
4 communications network a 

* *. 11 
i 


- . 1 

,'2 ' - 


0/ 

* t ° 
■ 8 


2 


l.c Constitute Project Policy 

a fcouncil 

■ , \ 

1 '. '' 

i - . 


T 


h 


0 


4 


Li Specify the' Birmingham 
^ 'organizational units 
that qill participate , , 


% ;'- 


i 

A * 


1 

ft 


l.d Establish paranethers 
Policy- Council's authority 

/» • • 


2 . 


\ 

\ 


?■■ 




" f ■ ' 
'Select the BirMtigh'am 

individuals to be Involved ' 


% •- 


■ i 

ft 


- 


4 U Formulate rules for shared ■ 
decision making 


2 


i ' ' 
a 

r 


1 

'2/ 


k 
„ 1 


l,.k Secure individual and school 
system commitment, ' 
^ Birmingham City Schools 


10 : 

\ 


.. ( - 

-10 




Lf Clarify roles and responsi- 
1 "bili'ty of collaborators 

♦ t 

ii- 1 — 


i 

2 • 
■ 4 


* ■ » 

if 

> 


2' 


i 


r 

v , » 

\ . 

i»i uneni Key ttirmingndin 
peponnel to. purposes and 
plan for project 


' J 

Ik . " 

1 


1 
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IV. A Comparison of Estimated and Actual Person Days For Each Objective 



- ...... ■ ■ 

Objectives 


Estimated 
Person 

" fi Days 


Actual 
Person , 

Days ' 

i 


Objectives 


— -1— 

Estimated ' 
■Person 
Days 


Acta 
Pers 
- Day 


al 
on 

g. 


Specify 'Mobile organizational 
units 


Prof. 


Cler. 


Prof. 


Cler. 




Prof. 


Cler. 




Cler 






ih 


r 


■ 










Select; the Mobile * \ f 

individuals to be involved 
• 


V 
• 








2, a Provide information to 
. LEA(s) concerning AEL/DAP 
(N.A.) model 


14 


2 ' 


18 ' 


'/ 

5 


Secure individual and 
school, system commftnent', 
Mobile -County Schools' 


10 


• * 

• - 


t 

10 




t 2.b Identify prospective N.A. * 
conference participants and 
validators . ' . 


6 


- 


22 


" 2; 


Orient key ftobile personnel- 
to purposes ancfplan fqj 
project 


. 24 




' 24' 


1 


2.c Implement AEL/DAP N.A. 
mode l fc . in ' Mobile - 

• 1 




' 1 




' 6 


Design awareness compaign 
for project 


14' 

i 




' 12 


4 


2.d Implement- AEL/DAP N,A, 
model in Birmingham 


> 

37 


2 


70 


6 


- Implement project awareness 
campaign 


24 


t 


35 


2 


2. e Analyze Mobile o N. A., data , 

V' ... 


5 ■ 

V 


" 3 


15 


' 8 
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IV.A Comparison of Estimated and Actual Person Days for Each Objective 




Objectives 



2.f Analyze Jirndngham'N. A. data 



Z'.g Analyze N.^A." results to 
* identify common and- system- 
specific needs 



Estimated 
Person 
*Days 



Prof. 



Cler. 



3 ' 



'2 



Actual 
Person , 
Days, 



Objectives, 



Prof. 



10 



Cler. 



3. a Select 'common priority 
« ^needs'. 



Estimated 
Person 
Days 



Actual 
Person 
Days 



Prof. 



12. 



Cler. 



Prof. 



Cler 



21 



2.h Design "Needs Synthesis 
Seminar'' 



1 I 



15 



3.b. Select Birmingham's 
specific priority needs 



2.1 Conduct "Needs Synthesis 
» Seminar" 



3.c Select Mobile's specific 
priority needs* 



56 



64 



2'.j Docunent and report results 
o| "Needs Synthesis Seminar" * 



.4 



12 



2.k Develop written report re: 
N.A. 



'4 

7 



; 6 



8\ 



.3,d Identify resources that 
offer potential solutions, 
to identified needs 



l.e Design a resource conference 



10 



:Dj C -obile conducted follow-up conference 'for this purpose 



• 105 



35 



20 



.84 



38 



IV.A Comparison of Estimated and Actual Person Days' For Each Objective 
• 9 



•Objectives 



3. f Provide for the active' 
participation of role-alike 
individuals 



Estimated 
Person. , 
Days 



Actual 
Person 
Days 



Prof. 



82 



3.g Gather participants' 

assessment re: each resource 



3.h Arrange for rols-alike 
participants to share 
perceptions and solutions 



5 i 



3.1 Compile and analyze 
participants': assessment 
and input 



3.j' Prepare written report 



T 



3.k"\ follcw-up conference in , 
•Btriidngh'am** ■» N 



J 



,7Q 



101 



Cler. 



4- 



Prof. 



151 



25 



79 



S. ' 
.17 



16 



Cler. 



Objectives 



3.1 Follow up conference in 
> Mobile' * 



4. a Agree upon selection 
criteria' 



\jj.h . Develop tentative agenda 



4.c Reach consensus on' 
substantive agenda 



Estimated • 
Person,. 
Days ' 



Actual * 
Person 
Days ' 



Prof. 



1*01 



Cler. 



Prof. 



Cler. 



18 



10 



t ■ 



12' 

\ 4 



19 



19 



• _ Lack of resources .required that these oj 



ibjectiVes be delayed 
( 



i 
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IV. A Comparison of Estimated and Actual Person Days For Each Objective 

e f 



Objectives 


Estimated 
Person 
■ Days 


Actual 
Person 
Days 


^ . * 

Objectives 
<* 


Estimated 
Person 
Days 


Actu 
Pers 
■ Day 


a Document and evaluate 
Policy Council 

=*■ ' 




Prof, 


_Cler. 


Prof. 


Cler. 




Prof. 


Cler. 


Prof, 


3 


2 




\ 

2 


5.g Draft recommendations 
concerning project 
governance 


3 


1 


3 


* 

b * Use results of N.A. td 
develop goals 


\* 


4 


2 


v 2 


5.h ^ Develop preliminary 
operational plan 

- ** 


8 


5 

/ 


M 


— . — . i * ^ 

,c Use results of te source 
assessments to identify 
alternative strategies 

. » . 


24 


5 


19 . 


5 


5,i Beach concurrence concerning 
preliminary ,plan 

\ 


/ 

10/ 


- 


2 


.d Document use. and effective- 
ness of communications 
network 


14 


4 


6 


1 


*5.j* Itevelop operational plan 


5 


'5 


20, 


.e Design evaluation procedures 
that will measure incentives, 
disincentives 


6 


3 • 


k 


3 










. f Implement evaluation 

•procedures designed in 5.e 


5 




3 


1 


6. a Complete contractual 
arrangements with AEL , 

* 


2 


r 

1 


2 



IV, A Comparison of Estimated and Actual Person Days For Each Objective 



Objectives 


Estimated 
Person 
Days 


Actual • 
Person 
Days. 


. ) 

Objectives 


Estimated 
Person 
Days • - 


Act 
.Pet 
Da 


.-.):•-- 

i.b Provide logistical support 
. to AEL staff 


Prof, 


Cler. 


Prof. 


Cler. 




\ 

Prof, 


Cl^r. 


Prof. 


30 , 




36 


6 


.Prepare Fiaal History /Report 
AEL 

Project Staff 


1 


1 


1 

1 . 


I 

Prepare Quarterly Progress 
Report #1 

c 

t 


2 


1 1 


6 


4 


. . # * 
Prepare Operational-Year ( 
Proposal 


5 


5 


> 

20 


5 repare Quarterly Progress 
Report #2 ' • . . 

* » ■, i « 


2 


1 


6 


4 ' 


Prepare Final fl£port 

( 


V/ 




12 


• r , t 

'repare Quarterly Progress 
Report 43*** 


2 


1 


8 


2 . 


! \ • 

\ 








5 repare Preliminary Plan 


8 . 


5 


14' 


1*8 


J 1 " 








Prepare Written History/Report 
(Draft) 

Project Staff ) 
AEL 


4' 


2 ' 


4 
4 


2 
2 


>> 


<* 


1 


f 



***Preparation materials ans session with NIE Review Panel ■ ■ 111 

n o ' ' _; ' , 
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/ 1 IV, B Actual Person" Days For Each Objective - Year 2 (iyclud^s Project Staff and LEA Administ 



Objective 


Actual 
Person Days 


— \i 

•Objective * , 


Actual 
Person Days 


\ ■ ' 

Objective' 


Actua 
Person 

: — 


1 


Prof. 


i 

Cler. 


* 

( ' ' 


Prof. 


Cler. 


Prof! 


>rganize project 
ice . 

• 


12 - 


4 


*l.h Form Birmingham local 

school project 
, committees 

v t 


20 


3 


Lo. ^ Determine level of com- 
mitment/interest/desire . 
to cog^J.nue ( by each .v 
pilot school in year* one 
for collaborative^ 


V 

8 ■ 


tunicate outcome of 
>posal submission , 

i 


1 


H 


* 

\A Establish Mobile . " 
advisory committees 

» 


1 
i » 


1 • 


Up Communicate above 
decisions to all 
'parties 


2 


>and Policy Council 
nbership t*o include 
/ : co n ao o rati ve • 
-ties 


2 




l.j Establish Birmingham , 
advisory committee , 

V 


2 


1 


, \ 

2. a Refine/expand resource 
file " • ( 

' * * !\ ' ■ ' 
. ** i 


Sec 
'• Attac t 


•establish or modify, 
rame.ters of Policy 
jncil's authority and 
Lentate all members 
new components of 
✓e rn an ce / ope rat i on 


13 
• V 


2 


l.k Orientate Mobile local^ 
schopl project, 
committee . 






2.b Identify/in\ex additional 
resources .(focusing upon 
needs .emerged from needs 
assessirent) for inclusior 
in file 


Aj2tac r 

/ 


l*Tl Orientate Birmingham 
local school project ■ 
commi-ttee . < 

• I <- 


2h 


i 


2.c Develop plan foV 

aescriDing t v.aDSLrdLLj.ug/ 
/ resource file holdings 


Attac 


:ure Policy Council 
icu'rrence on project 
sign/plans for imple- 
Uation/instit ution- 
Iz^tion 


incli 
in 


ded 
l.'d 

. . 


■Lm Orientate Mobile 
advisory committee 


I, 


1 


Y.d ' Analyze /imp rove proced- 
ures whereby members 
share ideas/practices/re- 
sources and draw more 
from resource file 


See 

Attac 1 


• 

2cify project 
nmunications re- 
LremteTtf: an<} design 
t/ork 


i 

3' 

✓ 


i * 

1 


rro>iiobife local 
hool project 
mmittees W% 


12 


3 


i;n Orientate Birmingham 
• »* ■ ' 
advisory committee 

■ ,- . 


1 

k 


•1 j 


2.e Develop plan for 

regularly informing * 
member of file cont^nts^ 

' . V X ' , ' 


See 
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IV.B Actual Person Days^r Each Objective -/Year 2 (includes Project Staff arid LEA Administrators) 





I 1 
bjective 

— — 4- — - 


9 

Acf ual 
Person Days 


Objective. 

— 


Actual - 
Person Days 


1 , Objective 

r " « 


Actu< 
Persoi 


I 

"1 


Prof." 


Cler. 


Prof, 


Cl'eu. 


• * 


trot". 


c 


.op analysis process 
sure maximum in- 
ptent of teachers/ 
titsVparents/princi- 
.ommunity in each - 


.2 

• ' \ 


1 


4..c Solicit Smd/or identify/ 
collaborative resource 
possibilities for matching 
needs and solutions 


■ As 
Need 




4.j Implement solution(s) in 
each school 


.As 
Need 


d 


4.d Investigate outside re- • 
sources in* matching needs/ 
solutions ' - 

1 _ ■ v ' ' 


\ 

• . As 
Need 


\ 

X 


4.k Develop assessment x 
procedure^ for each " - 
school 


16 




iroblem analysis 
ss in each school 
"oduce a clear, con- 
problem statement 


4 


■% 


ory resources/jus- 
those which offer 
•native solutions to 
ieeds of each school 
;ing from 3.b 


* AS' 
Needt 




4.e Establish* local planning 
councils in each school 
1 in Biihningham * , ' ^ 


10 


< 


4M Plan and Schedule assess- 
ment conference 'in each 
school - ■ * 

- -j ' - 


Inc! 
Abo^ 


U( 


ire action agenda/ 
merrtatien timeline 
.ach school 

> 


24 


■v* 


— — — — 

*4.f Establish local 'planning 
council in each school in 
• Mobile * ' f ' m 


' .6 




4.m Assess results of 

t implementations in each, 
< . school • % 

q ■ • 


"30 


— — ~ 

foicate results of 
activities 


2 • 




4. g Plan and 1 schedule planning 
conference 

• " \ \ 


' .9 


2 


4.n Decide to continue /modify 
implementation or insti^utt 
another more promising^ 
solution 


,8 
V 




rnnHiipfe . fluarpnp^ta / 

LUllu ULu aw aLCucao / 

itatjdn re: proced- 
and requirements 
;e curing cpllabora- 
support and re- \ 

ces w . •■ ff \ 


2 ■ 


o , 

" * 
V 


4.h Conduct planning 
. ( conterence 


' 18 




5. a* Maintain accurate records 
describing major activities 
and progress toward 
attainment of -objectives 

n v ( 


As 
Neede 
« 


d 


4.i\atch need(s) and solution 
* .(resources) in each school 

i \ • 


■I 

Need 


id 


S^Make^interim progress , 
reports 'to NIE 


* 15, 




Lie each schools \ 
lem statement needs^ 
communicate tifr all 

■ ^>«? , • 


.8 ' 


t 

2 
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IV. B AptuaJL Person Days For Each Objective - Year 2 (includes "project Staff -Ad LEA Administrators) 

9 a 



4 

bjective 

■ » . 


/Actual 1 
Person Days 


Objective 


Actual' 
Person Days 


Ob}ecti^T^ * 


Actu 

Per soi 

o • 


al 

i 

t? 


Prcf, 


Cler. 


Prof. 


Cler. 




Prof. 


C 


design/conduct sur- 
and other intelli- 

gat hewing activi- 
as needfed to deter- 
success of school- 

impiement'atiohs 

2 


16 


4 


6.d Prepare dfaft outline m of 
final report of 
accomplishments for NIE 


12 


6 : . 


* « 0 . 


j 








6.e Prepare .draft final 
report for NIE 

< ■ 


2'0 


8 






> 


e above plan as 1 
priate for reporting 
mentation sucess 


As' 
Appro 


>riate 


d, ypan-2 ; 

ct / analyze /s ummar i'ze 
t data from assess- 
conference (pro- 
in 4.1)' - J 

.» ' ' \ ■'■ 


'I 2 '.. 


2 


6. f, Present projirct , 
accomplishin|Tits to 

NIE , ^ 


NA 


i 




m 

* 




w*e valuation procea 
recommended by 
opers in schools 
,a -specific program 
opted 


1., 

As 
Appro 


)riate 


6.g Prepare final report for 

NIE ' 


EstijT 
i 2 


ate 

. 2 




o ♦ 




3p ,a plan fot shar- 
roject success with 
Alabama urban 
Is 


' l 

1 


1 


'l 


■ 




• :v ( 

1 » 






mine information to 
ared and method(s) 
ispemirtating it 

V ' ' 


,2 


1 


f 












re information ret 
iig project outcomes 
isseminate to appro- 
a audiences 


L8 


^5 




\ 
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Introduction and Background v 

The purposes of this .section- are (1) to provide a descriptive summary 
of "the major events of the implementation -year of Pro j ect ■ CAUSE , (2) pro- 
vide a tentative . assessment of some identified outcomes of the project, 
and (3) -td set the stage for a followup study of those acftual or potential 
outcomes best identified and^ analyzed retrospectively. 

It'should be noted here that AEL 'has played multiple roles during both 
the planning and ^implementation years of the project, as one of the four 
major collaborators, • The author of this section has served on the policy 
council for the duration of the project. . AEL also provided the needs 
assessment process *f or the planning year," played a major role in the ^ 

> ■ . / ' ' : V- ' 

Lakepoijit Resource Conference, played an active role in the Birmingham 

J' 

Documentation and Sharing Conference, and provided presenters for three 
of the dissemination conferences in the spring of '83. 

AEL has thus been a collaborator (primarily for technical assistance) 
as well as the project histor^a^x - and provides a tentative assessment . % 
of outcomes la^b*y in this se/ction from the perspective of the only 

collaborator from outside Aljabamja. 

x. '• 

Information on the six/events of the past year participated in* \ 

/ 1 - x 

by AEL bas been collected /through observation ar«J interviews, as well 

C j • ^ s ■• ' 

as review of documentation. AEL has reviewed the substantial docu- 
mentation on the other- f.our major events, and a representative sample of 
the documentation of the 60-plus iittra-city cpnferences, workshops, ; 
and seminars. 

Much of the documentation is too bulky for^ inclusion in this report. 

• 119 



The project office in Mobile has'given. assurance that it will be re 
tained and. available for inspection jas 4 desired . 



s / 
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Summary ofj Major Events of' the ,'iiupj.ementat ion Year y. 
There were* two* major events during the year .which brought toge'ther 
..the four major inst ituticmaln elements o*f the Collaborative, (Mobile, 
Birmingham, the State Department of Education and AEL) : ; 

1. The first Policy Council. meeting* (6/16/82) y 

2. The.second Policy Council meeting and inter-city sharing con- 
ference (2/1/83) . • 

There were four ma j or events . involving three of the fpur institutional 

collaborators (the SDE, AEL, and the host city) - two in Birmingham and 

two in Mobile: * ^ m > \ 

t 3r. Documentation and Sharing Conferences in Birmingham . (April- 18-19/" 
4—5. ,two dissemination Conferences TLn Mobile * r -rs " 

6. one dissemination Conference In Birmingham • . ' 

There were four major events involving two of the collaborative " - 

institutions (The SDE and the host city) — two in Mobile and two in 

Birmingham: ^ . 

> ' r . - • .* 

7-8 . two' dissemination Conferences in Birmingham ^ 
y 9. Documentation and. Sharing Conference in Mobile (May 23) * . 
** 10. Three dissemination Conferences in Mobile 

In addition to these ten collaborative events, there were 63 intra- 
city workshops and conferences (33 RD-f-D workshops and 5 Administrative 
Research Seminars in Mobile; 25 RD+D workshops in Birmingham) to which 
project CAUSE was a- direct contributor - providing either the substance 
of the session through previous °ef forts or funding for all 'or part of, 
the dvent . - . 

The six events in which. AEL participated, are described in 'more detail 
below- ' ^ 

1: The first Policy Council Meeting (June 1982 ) • 
% This was the organizational meeting for the. implementation year of 
project CAUSE. .The planning year was reviewed, the funding situation was 
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explained, ^the four cbllaboratQrs^ reemphasized their 'commitment to the pro- 
ject, and planning for the second ysar was accomplished. A lengthy and 
detailed fact sheet was provided to the members, together with a list of 
decisions requiring the attention of the council. Key decisions reached 
by the council involved the c approval of the strategy of^providing incen- . 
tive and matching grants to- the LEA's and specii^ cooperating schools 
for program implementation through a mini-grant proposal process. 'A 
detailed description of the meeting and its outcomes is provided in 
Appendix A « 

- 2. The Second Policy .Council Meeting and Joint" Conference (February, 
1983) 

_ The Policy Council , -which had received the mini-grant proposals in 
advance of the meeting, approved several of the grants* and issued specific 
instructions to others as to required ^vision's delegating final approval 
these latter ones to the' project leadership contingent on the appropriate 

\ s . 

changes. m 

The other major topic qf^ this meeting was the establishment of a tcajor- 
event agenda for the rest ^f the year, with emphasis on the specifics of 
the dissemination and sharing conferences in April and May of 1983. A de- 
tailed description of the meeting and its outcomes is presented in Appendix 

The major purpose of the joint conference was to provide participants 
from the two cities an opportunity for face-to-face interaction on the 
accomplishments (and remaining needs) of their school improvement programs. 
Activities included one-on-one,' small group, and large-group sessions - with 
matching varying from role-alike to grade-level and program areas, CAUSE 
staff members, SDE, and AEL participants provided technical assistance 
to sessions as requested. / 



There was noticeable enthusiasm on the part of the LEA parti£ipants 

for the process and outcomes of the session. A tabulation of responses 

to an evaluation instrument is to be found in Appendix _jy . 
* 

3". Documentation and Sharing Conference in Birmingham (April ) 
Five Birmingham School (4 elementary K-6 or K-8 and 1 High School) 

presented their CAUSE- generated programs, summarized below. 

■ . b 

Central Park Elementary - This school describes its major priority a! 
improving school-community relations. CAUSE generated program elements, 
funded through their mini-grant and stimulated by previous conferences, 
include: (1) The fl Every Child a Winner 11 program, (2) a new reporting - 
'system to parents, (3) a^trengthened resource room with many |new material! 
and (4) a very active and supportive volunteer program. As part of this 
latter program, which won a city-wide award during the year,^ the parent 
volunteers run the in-schoci suspension program. Plans for continuation* 
in 1983-84 include strengthening of the parent volunteer progran/and 
increased focus on improvement of teacher morale (another CAUSE emphasis 
area) through awareness sessions, use of consultants, "sharing of RD+D, and 
development of a positive reinforcement system for teachers. 

Jones Valley Elementary - This very active program, in one of the first 
schools to become involved with Project CAUSE, involves: (i) three 
volunteer tutors in the school every day,- (2) adoption of "Every Child a 
Winner 11 , (3) a full-time t t xvalent Physical Education volunteer position 
(a moral-booster 'for teachers), (4) a greatly upgraded play area, (5) a 
computer system (the school board matched local funds for the computer: - 
CAUSE provided the software), (6) an ongoing school-parent awareness progr 



including a large September meeting followed by 'daily teacher-volunteer^y 
conferences for which every teacher in the school volunteered te stay an 
extra h^lf hour every day^ 

Outcomes of these activities include observable rises in student scores 
improved teacher morale,- and detailed diagnostic reports on each child in 
the school provided to the parents.. The school has indicated strong com- 
mitment to continuation and strengthening of these -programs in 1983-84 and 
beyong. 

• * 
Tuggle Elementary - This school entered the CAUSE project with two pri- 
mary go,als - increased parent involvement and improved teacher motivation. 
Administrators and teachers alike credit CAUSE for motivating its several 
program areas, and specifically credit interaction with Mobile schools 

» 

for key information on parent reactions to various parent involvement 
approaches. Elements in the Tuggle- program are: (1) an active vol- 
unteer program, operating in the school every day^ (2> a computer provided ^ 
by the local business community (CAUSE prompted the school administration t 

« » 

to solicit such support), (3) "Project Business" (a Junior Achievement 
spinoff which they learned about at a CAUSE Conference), (4) "Talents 
Unlimited" (a strong Mobile program which they learned about through CAUSE) 
and (5) development and maintenance of detailed skill development/main- 
tenance folders on each child in the school, • 

Two major outcomes are -described by the school personnel as "parent 
involvement which exceeded all expectations" and "increased 'support from 

the school board resulting from^our visible efforts to improve the school . 

« 

Program ^continuation past the proj ect ^seems assured -at Tuggle. 
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Eagan Elementar y - This school, a latecomer of the project, has not advanced 

as far as some of the others., In-place program elements attributable to 

I 

CAUSE include (1) "Talents Unlimited 11 (1'earned from Mobile; (2) use of 
resource speakers from the community, and (3) fupds from the PTA to match 
the CAUSE funding for playground equipment and PE materials ( a major need 
in inner-city, low SES areas in which Eagan is a prime-example)-. Eagan's 
progress will be carefully watched as part of the followup study. 

i 

Phillips High School - The princiv-1 of this High .School credits CAUSE with 
creating major attitudinal changes at the administrative level, particularly 
toward parent/community involvement , teacher motivation and "morale, and 

career /vocational education. Specific elements of the resultant program 

j * 

include: (1) decreased number and length (with tigbteiv^agendas) of faculty 
meetings, (2) a successful effort to improve ; PTSA attendance^rough im- - 
proved communication and emphasis, (3) increased written communication . 
to parents (a newsletter paid for by CAUSE through th mini^grant; w inspi- 
ration =.and some funding for a videotape highlight presentation of the 
\ 

school) , (4) a computer lab as an indirect spinoff of increased admini- 

* i 

j 

strative attention to instruction and teacher! requests, and^r(5) a Ford 

/ f 

Foundation award. (with primary assistance from AEL through CAUSE contacts), 

(6) establishment of a career exploration laboratory. The school perceives 

f 

primary outcomes as improvement in the attitude of the community toward 

/ • 

the school (including the media-no small accomplishment in Birmingham) , 

i 

improved teacher morale, and marked improvement in administrator-teacher 

; /' 

relations. 

By all accounts, this school: has changed significantly as a result 
of the project. 



v . The following parallel presentation of programs in the Mobile Schools 

is extracted from documentation and interviews, since AEL was not present at 

its documentation and sharing conference. - s 

» 

Hillsdale Middle School - This school selected pre-vocational programming 
as a priority for CAUSE-r elated activity. The stated goals, as>expressed 
in its mipi-grant proposal, are: (1) t^o- help alleviate the ne-ed for a better 
educated, better trained, end moire productive workforce, (2) to address 
the need in the 80 f s for . accountability for more than basic skill competencies, 
, and (3) to m^et ' tfe^responsibility of the school for establishing a working 
relationship with parent and community people f . 

To meet these iteeds, the school has created "Hillsdale Offers Pre- 
Vocational Education" (H.O.P.E.) which plans to offer a range of 'pre-vocational 
. 'skills and experiences, utilize community business representatives for in- 
formation, and to broaden its' parent volunteer program! to help coordinate 
and implement the program. 

Major developmental work on the program >Ls occur^ng during tWeJsumm^r 
ofi 1983. The following study will focus on its activitie^^nd outcomes. 

• ~x . , * • • 

Dickson Elementary School - This school ha l s focused on the "Every Child a 
Winner 11 program as its CAU.SE -'related activity.. It descr ibeis its objectives 
(every child K-3 to be* included) as (1) to provide developmental movement 
experiences for children centered on themes of space awareness, body aware- 
nes^if- quality of body movement, ant. relationships, (2) to eliminate com- 
petition activities except when child-designed, (3) to utilize the discovery 

• i 

learning approach to teaching movement, and (4) to encourage children to 
• ' ■ 

reach their personal potential, in which winning occurs as <each child does * 

* ■ * 

his/her best* 
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Thte program design provides developmental movement experiences iox^ 
children-taught through creative games, creative dance/ and educational 
gymnastics. A pla&ning commiftee has been established-^conjposed o*f parents, J 

r 

community s *Leaders, and school personnel. ' The PT^ is providing financial- 
support and aiding in monitoring the program. CAUSE funding is used for 

r . . • ' . • • ' ; 

consultants to train f-or program implementation. ' Dickson expects to ex- ^ ^ 
*pand thesev programs through grade 5, "based on their perceptionCof its* 4 

success during 1982-83. Dickson's experience has stimulated inter est'. in the 

/ , 
prbgram from several other Mobile schools, to which, CAUSE provided training 

during the summer of 19.83. * , 



Shaw High School - This school selected school-community relations as its 
area of emphasis. A study committee composed of faculty and PTSA member 
generated a curriculum fair project entitled "Show Off Shaw". Its major 
goals are: (1) to -give students 9 teachers, parents and the local community 
an opportunity to work together to* promote interest and pride in Shaw High 
School, (2) to provide infcurmation on community and higher -education offer- 
ings and requirements \~ and (3) to provide inf* rmation on Curriculum pro- 
grams and activities available at .Shaw. 'Planning and preparation begain in 
November 1982 for the event, which was held in March 1983. Committees weif^ 



N 



formed to handle each aspect of the fair; community groups responded very 
favor-ably, and the 1983 fair was 'judged to be a great success by the parti- 
cipants', to whom "the sense of pride and ownership in Shaw High School was 
^ clearly evident 11 . 

The schobl received formal commendations from the School Superintendents 
Office, the PTSA, and community groups for, the program, which it expects to 
enlarge and continue in 1984 and beyond. 



4-5. Two DissemlnatioQ Conferences in Mobile 1 

At the middle' 'school Conference, the Director of 'AEL's Career Guidance 
Division presented a 'day—long workshop on pre-vocational guidance. This re- 
inforced Hillsdale's program^, and AEL is providing ongoing technical assis- 

, " ' ■•**.'• v 

tance to Hillsdale- As' a result of the-.conf erence, the other middle schools 

.i *>».. 

, in Mbbile are addressing the subject. with AEL's assistance. 

At the High School-'Conf erence,' the Director of AEL's School-Family Re- 
lations Division presented a day-long workshop on school-family 'relations . 
He has been invited back to work with Mobile's High School '(Shaw in parti- 
cular) to help address their continuing school-family relations concerns. 



J, • • ' 

6. One, DisseminatfoQ Conference in Birmingham 

At this high-school conference*, AEL's School-Family Relations R+D 

Director conducted 3 day-long conference similar to the one mentioned in 



tkhe previous paragraph, with similar results. 



As a result of these conference contacts, AEL is maintaining ongoing 
relationships with the Birmingham and ^|^lbile School Systems. As mentioned 
elsewhere, AEL has also made it§ Regional Exchange library and seaiich 
services available, as well a§ publicized other free R+D services avail- 
able to the LEA's as well as the SDE. <The degree of institutionalization 

• -J 

and followup of these activitie^during 1984 will be a subject for the 
followup study. 



Relationships* between Purposes and Accpmplishments 
* ^ There are four major stated purposes "of Project. CAUSE - in summary 
(L) improved capacity to U3e outside R+D and strengthened internal R+D 
capacity ,^2) development of inter~LEA linkages and strengthening of 

a c 

linkages with the SDE and AEL, (3) development of a serviceable 

1 » 

• \ * ' ' 12 8 



collaborative which might serve as a model, and (4) improvement of policies, y 

v ' . • -/ , 

practices, and equity through collaboration, linkages, and increased R+D 

\ utxlxzation. 

• ' The rather considerable accomplishments of Project CAUSE relate to 
these four purposes in differing amounts and degrees, for a^varie^y of 

^ reasons. • The remainder of this subsection will examine these relationships 

1 ° 

dn greater detail. ' 

x .' * . . ' 

V * y 9 ■ 

K « ■ T * 

Purpose I - increase capacity to use resources available through R+D agencies 
and to strengthen internal , R+D capabilities . 

It seems clear- from the number and variety of programs *in place at the 
end of the school year which are directly attributable to project activities 
(detailed elsewhere in the report) that the "first half of this purpose has 
been substantially achieved \ • " / • 

While there is some evidence of improved linkage between schools and 
central office R+D personnel in each of the*LEA f s, and R+D personnel in 

0 

each .LEA have had substantial exposure to R+D results from other sources, 
the actual strengthening of internal R+D within the systems has yet to be . 
established. This is a key area to,be addressed in the* f ollowup study. 

Purpose 2 - develop linkages between the systems) and build upon linkages 

between SDE and other members (LEA f s and AEL) to TSAUSE. 
1 ■ \ 

Both the SDE representative and the coordinator of the project, (in 
Motile) are convinced that linkages between the SDE and the LEA f s.has been 
materially strengthened through this project. AEL has had ample opportunity 
to observe the -excellent working relationship j particularly with Mobile. 

The SDE and AEL representatives have had a long-standing working re- 
lationship, which has been maintained and strengthened through the project 

V * 
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in their mutual opinions, 

AEL began the project with no linkage to either Mobile* or Birmingham. . 
LEA representatives and the AEL representatives developed a positive but 
non-specific linkage during the planning y§ar . This was reinforced and given 
specif ic context at the Lakepoint Conference . toward the end of the. planning 
year (5 AEL staff members and over 100 LEA representatives participated) and 
has been strengthened substantially through substantive presentations and 
followup (in ^f<eas of school-family relations and vocational guidance) in 
recent months. » AEL also has substantial free service to provide, through 

* • v •* > * 

its Regional Exchange program - of which the LEA's are now «aware. The per- 
formance and intensity *of the relationship will be a fit subject for the : . 
followup study. - . 

* .c * * * 

Purpose 3 - Constitute a' collaborative that is viable and effective in serving 
«tieedg of its members and as a model to others . 

As in the case^ of the first two purposes, this is, a two-part item. It 
seems clear from the number of activities, number of attendees (described 
in sections II-IV) and the number of ongoing school-level programs directly 
attributable" to CAUSE, that the collaborative; has been effective in serving 
the identified needs of- its members. Participants confirm this conclusion 
in the evei>t - evaluations completed at the sessions (examples in Appendix \E ) 

, x * — 

The viability of CAUSE as a model for others is yet to be clearly 
established, particularly the city-to-^city component which formed the ori- 
ginal basis for the collaborative. Exemplary linkages have been established 
between the SDE, AkL,* and each of the cities independently. The city-to-city 
linkages seems to be the weakest, for several possible reasons: (1) The dis- 
tance between Mobile and Birmingham, and attendant lost time in travel for 
collaborative events, (2) The cost of extensive travel between cities given 
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the shprtfalL between (originally) anticipated and actual funding, and (3) - 
the very stirong perception in both cities that collaboration was less- 
necessary during the implementation year than.it had been during the plan- 
ning year. Of the three reasons, " this last may be the most important.' - 

• «■ 

More data and analysis aire needed for assessment of the relative im- 

...*>• 
portance of these reasons (and others which may surface) and the impli- 
cations for future urban collaboration. This area will be. emphasized in * 
the? follow-up study. 

• • ■ • ' '■■ * . . 

Purpose 4 - establish a collaborative, develop linkages among its members , 

** • 

v and increase .RH-D utilization and capacities as a means of improving ed- 
ucational policies', practices, and equity within member agencies . 

The collaborative nature of theproject, linkages among members, in- 
creased, R+D utilization, and capacity - building - as they affect" schools 
and school programs - have been addressed earlier. The effect oh practices, 
as reflected in these programs, is clear and substantial. -2i\a effects on 
*. policy and equity aire less clear. Administrators, parents, And central- 
office people have been involved in the project, and, indications are 
positive-par ticularly in the school-community relations areas.' There are 
also recent indications that the business community as represented by 
Chambers of Commerce in- the two cities, is becoming more interested and 
actively involved in solving educational problems. The project, and the 
rchools involved, have been diligent in applying equity consideration (both 
gender and race) in project activities. Whether all of these -are short- 
term and project-specific, however, or whether they represent real and 
significant policy changes remain to be determined, A major element in the 
' followup study will address the degree of institutionalization of the values, 
attitudes, and accomplishment represented by the project outcomes to date. 
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Tentative Assessment oS Outcomes and Implications \ . 

i - 
Outcomes * \ 

I : . " . . * \ 

This project has produced a number of outcomes, some 'of ^which can be 

% . 
assessed in the short run and some of which cannot. Some specific, obser- 

able outcomes, include: s % V- 

• hundreds of local educators, parent§7^and school administrators have 
be£n exposed' to R+D based school improvementr-projects and activities * 
and significant numbers hav.e identified activities and programs re r 
suiting from, this exposure. ; \ ^ 

. eight pilot schools in the two cities have begun programs with, suf- 1 
ficiently promising results tc* assure their continuation past the \ 
. . end of the project. 

• * • collaborative relationships between the SDE, AEL, and the two indiv- .% 

idual systems"' have been perceptibly strengthened, with* predictable * 
advantages to f ollow-par ticularly^^or the two LEA f s. . 

• the number of parents and community people Being actively in- 
volved in developing pilot school plans has increased beyond * 
the original goal , . 

e the sense of "ownership" of grass roots people in school plans 

•has surpassed expectations • I 

• pilot school administrators have become aware of their instinct 
to ^e more "crisis management 11 oriented than "long range-sound 
improvement 1 ^ iented 

• local school administrators are beginning to take a close lbok 
at their leadership styles and are requesting information from 
current research on the topic j 

• frequent, candid interaction with parent/community people is- / 
guiding local school personnel toward a total reassessment of " / 
their attitude towar.d "outsider s 11 and their human relations ' 
skills .and behaviors 

• new individuals from the LEAs central office level are becoming 
involved in th6 pilot school plans and the collaborative as a 
whole - ' 

o. informal communication between individuals involved with pilo»t 
school plans and non-pilot school people is sparking interest 
•in school improvement and resulting in requests to the local - 
coordinator for assistance with program development and technical 
training for schools who are not members of . this collaborative 
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• administrators in _wo of the Mobile pilot schools have communi- 
cated that skills learned about documentation formats have helped 
them in their day-to-day,, operation of their schools and .are 
using suggested formats for o.thet school activities 

• in two of the pilot schools, parents have shown an interest in 
becoming involved with teachers to write 'grant proposals to 
outside funding sources to secure additional money for school 
improvements * - 

9 the Mobile jChamber of Commerce has sent an investigation team 
to Dallas, Texas to look at their adopt-a-tschool program and is 
seriously considering it. for jthe Education Committee's- Program 
for 1984. " ■ 

• several IHEs have become actively involved with two of the pilot 
school programs 

e the NDN - "Every Child a Winner" program has been adopted in 
£hree of 'the pilot schools and in four additional Mobile schools 
f or s the 83-84 .year - , f . - 

.« • 

• additional offices in the SDE have become involved in providing 
^nancial and technical assistance for activities in local school 
within the LEA's ' ~~ - 

• Many people have come to understand the meaning of collaboration 
specifically that collaboration, the working together for the good 
of all, is fostered whenever a group of people come. together and 
work through purposeful. processes such as those used in the pro- 
ject 

• Much of- the real valt*e of-such a project may be i^ attitudinal 
changes rather than in concrete program. Specifically: 

• increased knowledge-, involvement, and sense of ownership 
in local schools, as well as an acceptance of school pro- 
blems as their own and ^commitment to making improvements 

o confidence in the broad based improvement of school-community 
relations resulting from knowledge that other groups wer- 
endeavoring to solve common problems (confidence that they 
were 'hot in this alone") 

• •volunteer involvement of parents and community people 

increased the school personnel's appreciation that concern 
and commitment truly exist 

e volunteer involvement of school personnel increased the 
parents/community's appreciation that the local school 
personnel's commitment to improving relations is sincere 
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Implications * - 

*■ - * 
•olt is evident that this project can point to a lengthy list of 

immediate outcomes in areas of- information, attitude and action! 

Hundreds of interactions have taken place, ongoing . programs are in 

/ * 

place, and " participant^) from all" the collaborative institu^ions^are, 

■ ; ' • " ■ 
prQclaiming themselves changed by the -experience. 

The eventual success of the project^ however, will be determined 
• a ; . 1 / 

by its J 'staying-power" the extent to whicti%rograms become institution- 

— ■ <r l 

alized, new attitudes become, permanent ones as indicated b*y subsequent 

S \ , . • 

actibns, people continue to use new-found skills and information -sources 

to address new problems, and the extent to which these outcomes affect 

policy and equity as, well as practice. 

Two major themes become ^vfdent as this^pro ject progressed. The 

fi*9t was that face-to-face collaboration between the two urban systems 

« ( 
are less important during the implementation year than it had been during 

the planning year. The second is that the* concept of collaboration i*s 

more significant to long-term effect than the programmatic elements." 

Real commitment to community involvement , improved administrator-teacher 

relations, ^continuous examination of style related "to charfging needs, 

and the continuous career-long need for collaborative efforts^to 

solve problems will be the ultimate test. 

- -One important goal of this project was to serve as a model of urban 

collaboration. Its many successes certainly argue for such a con- 

4 

clusiono However, the relative weakness of the "iink between the two 

* 

LEA's - as compared to. the stronger links among, the other participants - 
argues for further analysis of the content and-strS&fisure of. the various 

linkages, and the extent to which the cesses* have taken root, before 

* . ... 

the applicability of CAUSE as a^mofiel can be suggested. The following 



section describes a proposed followup-. study , one purpose of 'wtiich is tp 
address the modeling question. 

v 

^ Proposed follow-up -.. 

AEL, as part of its -Regional Exchange Program funded by NIE, performs 

.. an R-i-D project in each of its member states - including Alabama - each " 
yeafj 1 ' Project CAUSE ha^been the^subject of this activity for the last 
two years. AEL can think of no better focus for its ~ 1983-84 efforts - 

**and the SEA representative agrees - than to address the important issues 
raised by this project in a followup study. ij 

. As indicated .earlier, there are' several major issues: (1) will the 
pilpt programs continue arid, extend their programs past the end of CAUSE, 
as they indicate that they will?" (2) Are the attitudinal changes pro- 
claimed by the participants deep-seated enough to service the lack of 
prolonged project stimulus-will evidence of subsequent actions give 4 " 
evidence of real~ attitudinal change? (3) What is tlje relative im7 

•portance of the various reasons given for decreased inter-citfy 
collaboration during tlje implementation year-and are thei;e others not 
yet identified? 

.(4) Will the strong) institutional linkages among the SDE, AEL, and the 

individual systems continue and accelerate, as now^seems likely? (5) 

•* m i 

Will the strengthened school-community* relations cited so often by 
the schools continue to imprpve - and what governs this in the ab- 
sence of CAUSE? (6) Will the' intra-city systemic linkages (county 
offices/school administrator /teacher/parent) cit'ed by the project. # 
as major successes Continue and improve? (7) What inferences can 
eventually be dr'awn from the past - CAUSE* year which might (or might *~ y y- 
no.t) certify CAUSE as ajnodel for urban collaboration''- and what form 



might it take (intra-system, inter-system, multiple institution)? 

AEL intends to address these "questions through a series of quest- 
ionnaires administered in Mobile, Birmingham/ the SDK, 'and AEL Divisions 
at intervals throughout the year supplemented by targeted interviews, 
observations, and review of documentation where available. Specifics 
of the study will be developed jointly with the SDE representative. 




t 
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VI. Learnings and Unanticipated Outcomes 



The following propositions which were included in the initial CAUSE 
proposal proved to be valid and reliable, holding up extremely well 
throughout the life of the Project: \ 

1. All parties should be actively involved in planning from the 
earliest stages . 

2. A successful collaborative must be formed for the' "right 11 reasons 
at the right time with active involvement of the "right 11 people. 

3. Participation must be voluntary, participants must have potential 
for meaningful commitment and follow through and the time to 
participate* 

4. Effective collaboration requires a common interest in a signifi- 
cant goal. 

5. Adequate tjime and attention must be devoted to cooperative 
planning, organizing, developing, and nurturing the Collaborative, j 

6. Adequate provisions must be made for shared decision making and j 
equal participation.. 

7. A standard set of operating procedures ("ground rules") must be 
established and govening st ructu^^Cpblicy body) which provides 

^egalitarian control and promotes a democratic spirit must be formed 

*/ 

j£* in order to assure "shared responsibility and authority for policy 
making . 

8. The initiating organization must build trust, establish credibility 
and remove any threat "it poses to other collaborators. 

9. Provisions must be made for a clear understanding of and agreement 
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on intent, conditions, roles, responsibilities , constraints, 
expectations, division of labor, and resources and rewards. 

10. .All parties must understand and accept the fact that the tasks 

involved in mutually productive, effective collaboration are 

highly demanding, time consuming and complex, and that parties. 

often must "give" more than they receive before the principle 

of reciprocity or mutual exchange begins operating. . - ■ • 

11. Project goals should be realistic and reasonable, objectives 
should be defer and precise, and provisions ■ for early visible 
accomplishment should be assured. " • 

12. An effective, two-way communication system must be carefully ~~' 
developed, organized and maintained not only to make possible 
^easy , frequent and productive dialog "between and among all parties, 
but to encourage and force it. 

13. There must be a feeling that the Collaborative is benefitting 
individuals and their organizations, as well as the group as a 
whole. 

14. A sense of local ownership (both, psychological and financial) and 
recognition that local needs are being met are essential to 
sustaining an innovation or new capacity. 

15. The Collaborative must be so structured that active participation 
from the organizations is both desirable and essential, anji 
success is greatly dependent upon the interdependence of its( 
members. 

16. Local educators are more receptive to practical (practitioner- 
based, field-based, experience-based, craft knowledge) or action 
research approaches to problem solving than to theoretical, 
solutions or esoteric discussions. 
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17,. The human element * (people-to-people interaction) is a critical 
factor in efforts to link research and resources to practice.; 1 
18. In a school systemy^ignificant change usually occurs at the 
building level- wh/ch means that the quality, attitude and 
leadership of ^tfhe principal aitd the involvement and perception 

of a need to change on the part ^of teachers are essential 

/' i. 

/ conditions for lasting educational improvement. 

/ • / ' i 

/ / 19. Flexibility must be built in toj allow LEAs to identify system- 
specific needs/problems , explore resource availability and 
possible solutions and pursue an intra-agency .approach for 
storing supcess. ! 

A number of specific learnings gleaned from Project CAUSE tend to re- 

i - 

inforce many of these propositions and 'served to shape Project plans arid 

* r ■ 

activities. Those deserving mention (ftere are: -v 
• Consensus Decision Making 

Decision making by cor\sensus is sometimes difficult, tima consuming 
and exasperating, but the benefits/advantages are well worth the effort 
The following advantages associated with consensus decision making were 
derived from the CAUSE Policy Council (governing body) meetings and 
several other group activities which encouraged participatory decision 
making . 

1. Maximizes inclusion, input and responsibility of all members in 
'decision-making process; therefore group -becomes more efficient 

in satisfying members 1 personal goals. 

2. Leadership functions diffused among all members; therefore, group 
becomes more effective because different leaders emerge depending 
upon the issue at hand and upon the recognized competencies of the 
participants. 
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3. Full and free communicafridhs takg. place between members without 
re guard to ascribed rank. r 

4. Tarticipatory strategies are particularly effective in groups 

^ where the task goals are unstructured ana where the goal of the * 

•* ». 

f 

group is innovative or creative problem solving. „ 
* 

5. Members are more committed to decisions made by the group and to 
the implementati on of the products which emerge as a result of the • 
group's efforts because they have had input into the solution. 

6. Builds group cohesion. , 

7. Minimizes risk of ^one or two persons actively sabotaging the 
decision. 

8. Avoids quick compromise techniques, such as majority rule, trading,, 
or average of rankings, thus breaking' a "strain toward convergence . 11 

9. "Assembly effect bonus 11 .potential of a group to outperform its own 
"best 11 resource. 

10. Satisfaction with group decision. 

11. More commitment v to decisions reached. 

Apathy and Urban School Improvement 1/ 
Parents, teachers, students, community members, principals, central, 
office N staff in urban schools are not apathetic—they are not uncon- 
cerned and disinterested. They do care. They want to be. involve: in 
improving schools and schooling. Contrary to pupular opinion (fanned 
by the prophets of gloom and, doom) non-educators (e.g. parents, students 
business/labor representatives) are extremeiy interested in and committed 
to planning local school improvement efforts and are very willing to 
give of their time and energy to planning and implementation activities. 
The following "learnings" resulted form the involvement of the total 
body of interested people in the urban s'chool improvements: r 
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1/. While non-educators are interested and committed to being involved 
they demand that planning and implementation activities be well 
planned, highly structured, specific goal oriented afid expediently 
carried out • * ' 

2. The business community is much more open to helping a single school 
meet its'specific iiq>rovement ^oals than in contributing to a large 
total urban system's improvement, 

3. The attitudes of central. off ice and local school administrators 
must be changed to one where they view the non-educator contributors' 
as "equal partners" in improvement rather than as "mere .helpers" . 

• Predictors for Successful Collaboratives 

The success of a collaborative depends to a great extent upon the 
overall attitude of the individual collaborators, particularly with 
regard to their willingness to be involved in the activities of the 
collaborative. We haVe learned that j v:cess is dependent on many or 
all of the following elements and/or conditions: 

1. Leadership is the single highest predictor of success. The 
committment to the project held by key persons who take the lead 
will determine the collaboratives success. 

2. Within an LEA, the position of the Collaborative 1 s leader is an 
important enabler and should be one which is .within the central 
, administrative organizatipn and dealing with all local school 
and qentral office administrators frequently and directly. 

3. Most individuals who "buy into" a collaborative do so because 
they have a personal/professional respect for and trust in the 
individuals who are ^Leading or promoting it* During the formative 
period in a collaborative 1 s development, most individuals 1 



commitment is conditional and. tentative and is greatly dependent 

^upon their rapport with and/or loyalty to the leaders. ^ 

The higher the level of interaction between and among individuals . 

from different agencies in the Collaborative, the more important 

and constructive the event in Building the incentives for 

4 - 

collaboration. 

The success of a collaborative depends to a great extent upon the 

overall attitude of the individual collaborators, particularly 

with regard to their willingness to be involved in the activities 

of the collaborative. It is nothow much an individual collaborator 

has to contrubute, bijt how much it is willing to draw, from the 

common resource £ool established for the collaborative that makes 

a collaborative effort successful. While* collaboratives shoul^i 

"provide for equity in decision making, they should not be estab- 

lished on the premise that all members /parties can contribute* 

equally to the resource pool. Wha^ is important is that each 

mber to the collaborative have an equal opportunity to 

contribute its strength^successes and to draw from collaborative 1 s 

resources a possible solution to a recognized need. 

Although large financial grants may not be required to form a 

collaborative or to teach people to operate in a collaborative 
■ * 

mode some outside funding is critical. Relatively small amounts 
of incentive or "seed" money provided impetus , gave Project validity 
and credibility, generated considerable interest, an.d led to pro- 
vacative innovative approaches which resulted in acquisition of 
substantial ^additional resources. 

Realistic , attainable goals and activities which provide early, ^ 

/ . 

' ■ t 
„ v « / 

visible results and produce a positive feeling of accomplishment 
are extremely important to Project success. 
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(e.g., classroom teachers, ,principal(s) , central . 
office support staff), § • f 

(c) Recognized the value of R & D-based solutions 

' arid relevance of these to local problems /needs . 

(d) Are committed to "taking R&D Home" for futher 
consideration, sharing and follow up as 
appropriate, 

2. Dissemination workshops held in the LEAs involving interested . 
administrators, teachers, parents, and community /business people 
was another ^strategy that proved successful. The premise underlying 
these workshops is before ah individual or group, of individuals 

are ready for- R&D information they must either identify their 
own^necific needs or they must closely identify with another 
school's need and have interest in that school's solutions. 
^Providing the right 'information to the right person(s) at the right: 
time in usable form is a definition of dissemination to which local 
educators can relate. They generally have neither the time nor the , 
interest to use lengthy impractical information packages. They will' 
use summaries , syntheses and highly relevant targeted information 

3. Research information must be presented in a usable form. Lengthy, 
technical reports and articles are not considered practical by 
local school people. Yet, short to the point articles 017 briefs 
on specific solutions or resources are very well received. 

4. More, lengthy and complete reports and documents are usable by 
immediate availability °f information on a local level is essential. 
When the potential user initiates a recjuest for R & D information 
it must be supplied witin a very short period of time (24 to 48 
hours) or other issues and conderns arise and interfere with its 
use, '* 
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... 5. It is essential to have a person or office within the LEA where 

local school people can make contact and communicate with someone 
. about^t he information they are receiving and reading. Most Ideal 
school\administrators and teachers feel inadequate in translating 

\ • ■ w 

research findings into "things to do' 1 unless they are able to' 
discuss it with an outside resource person. * > 

Helping clients develop skills in various aspects of information 

" . A •■ ' ■ • • 

seeking and usage (e.g., recognizing, the need for information and 

> \ r 

the potential of R & ,D to address it , expanding their knowledge of 

information sources ,. understanding procedures for requesting and 

obtaining relevant information, appl/ing RD & D in local improvement 
• ■ 

efforts is an. important role that must- be filled. v • - 
Although the following comments are mai*nly* in the form of observations or 
impressions and don't qualify as "learnings 11 in the strictest sense, they seem 
important enough to include here. • 
„ - Practice^ilssemination from the practitioners'* perspective 

in a proactive manner. 
-Ntever promise more than can be delivered. 

- Build interpersonal relationships (internally, with LEAs and 
with outside agencies, organizations which can provide infor- 
mation and services) and establish confidence in staff's 
ability to respond to client needs. \ - 

- Develop staff skills and competencies that enable efficient 
delivery of user- determined services. 

w Establish credibility and a positive image among clients 

(users must be convinced that staff wants to help, will help, 
and is capable of providing needed assistance). 

- Telling people how great the program is ins* t enough. The 
staff must work continuously to demonstrate (by performance) 

' US 
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that the services provided are worthwhile, practical and / 

r 

personalized. Staff must convince users that they are 
sincere, capable apd interested in providing services • 
(must Vsell" themselves as well as program) . 

A great deal of interaction '(as much face-to-face as possible) 
between staff and clients on a fairly regular basis is 
iuportfat (personal contact over a long "period of time) as is 
frequent communication and interaction between and .among 
individual collaborative members. 

Always keep in jmind that there should be some WIIFM (What's 
In _It For Me?) for everyone., v 

We in education can solve more of our problems than, we realize 
if we will stop depending upon someone else to solve all of 
the problems for us. There are tremendous, untapped potential 
solutions (in state) to many of our problems. For example, 
much progress can be made through* inter- and intra-system 
sharing of ideas, programs, practices or by pooling' of resources 
(especially human resources).. This would require previously 
unexplored, imaginative approaches involving mutually beneficial 
cooperation tod collaboration. An interpersonal network 
(both within and- between schools and systems) should be estab- 
lished, promoted and supported. 

Another promising possibility is for local schools and systems 
to make greater use of the many cost-effective, successful 
programs and R&D products currently available for adaptation. 
Obviously, strong leadership, commitment and concern on the 
part of administrators would be critical to the success of 
such endeavors. 
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Most change in schools occurs at the building or classroom 
level- 
Strong,^ positive leadership and commitment on the part of the 

! 

building principal is critical in improvement efforts. 

' <* 

A core or nucle'us of educators (often a team comprised of a 
few committed teachers, the' principal and one or more highly 
supportive, interested members of the central office staff) 
are important factors in change ,or improvement efforts. 
Long-term involvement of committed change agent(s), 
both within and without system, and frequent personal, 

o • 

I 

interaction among all parties does bring about change. 
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MINUTES 

CAUSE Policy Council Meeting 
June 16, 1982 
Blair. Conference Room, State Office Building 
Montgomery, Alabama j , 



PRESENT . • Policy Council members: Dr. R: Meade Guy (Project Administrator ) k 
Deborah W. Berry; Deborah L, Bolden; Otis H. Brunson; Thomas J. Damson; Theodore 
R. Hawkins; Charles V. Lang; Betty L*e (Alternate); Tom Ryan (AEL) ; Dr. Frank 
Schneider; Dr.^Wayman B. Shiver, JrT; William R. Tillery; B. Lynne Wells 
(Birmingham Coordinator)' 

4 "Project Slaff: Marie Scott (Project Director, Mobile Coordinator), Chairpersqn; 
Maureen C. Cassidy; Judy E. How.ell; Dr. John W. Roth 



SDE administration: Dr. Richard* McBride 

CAUSE NIE Project Officer: Dr. Claiborne Richardson 



CALL TO ORDER : ScotO Called the meeting to order at 10:17 a.nT. Scott introduced 

G «y- ...... , 

WELCOME /OPENING REMARKS : Guy introduced^:. Richard McBride, Director, Division 
of Legislative Relations and Research, for* welcome and opening remarks. Guy 
. \ welcomed particularly Dr. Claiborne'Richardson, CAUSE Project Officer from NIE . 

and explained the change in Project Directorship for year two. \ 

REVIEW OF YEAR ONE : Scott noted the primary focus of year one' activities: 
establishing relaft ionships , setting up governance of collaborative; building 

linkages, increasing LEAs 1 awareness of accounting successes and failures m ~ 

(documentation). Listed the major activities which included establ ishing thF^t" 
Policy Council, the concept of consensus, and involvement with parents, teachersj, 
and principals. 

MAJOR ACTIVITIES/ACCOMPLISHMENTS : Schneider reported on the Local Need 
Assessment Conference in Mobile, a most outstanding process involving- some 75 : 
people, a good cross section* About* 100 different items/needs were identified. 
Was most impressed by the system of prioritizing. Noted that the needs 
identified by CAUSE matched system needs. * 

• * r • 

Berry summarized the -synthesis process (Montgomery ) . This attempt to arrive 
at collaborative/collective needs ended with about a dozen nee^s which were 
submitted to the Policy Council. Stressed particularly the commona-lity of. 
problems between the two systems. Was impressed by the fact of the "other" 
sy-stem having good ideas for solutions to problems. Cbmmented favorably on 
the gett in^-together of the two urban systems. 

Lang summarized briefly the Resource Conference at Lakepoint. His favorable 
^ comments included these: The amount of "information shared was incredible ; 
expertise was pres.ent-^rom all over the country; the. time spent was just- right. 
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Tillery commented that'hi^ main -pleasure about ' the Lakepbint Conference was. .. 
that there was no distortion from the announced program. ? 

Damson was* favorably impressed at*Lak£point by the fact that, as a business , 
person, he r was ^ble to 'speak his mind ■ freely -in the conference setting. 

' ■ ; * ' » : ' - ; 1 • . ' . 

£cott distributed the minutes of the final Policy Council meeting asking' 
Policy Council members to notre' especially .the outcome "to attempt, within 
resources available, to address the proposed goals arid* to ^focus upon 'improving 
• school-community relations with teacher effectiveness, teacher morale and 
career/vocational guidance and counseling being ad'dres.sed tltadex the school- 
community umbrella." »" • , 

Scott asked Policy Council ^members t ^[enumerate several spin-offs r'e&ulsing 
from CAUSE activities in year one. ' 

■ ■ • x 

Hawkins reported hearing . about Talentfs Unlimited afe the Eufaula conference. * 
Reported the successful adoption of this NDN program in his school ,iri .Birmingham, 
at the second,, third and fourth grade levels.. Reported a high degree of, 3 
.enthusiasm among' teachers and students, * ■*" 

Shiver reported on his. visit to the School Volunteer Development Project (SVDP) 
having heard about the program through cXuSE . Now has v SVSP in about; 40 
Birmingham schools and is looking forward 'to help now from the Birmingham Chambe 
of Commerce. Has had success with parent- volunteers ^nd recognition from the 
community . r " 

Brunson described Mob il^ 1 s . involvement in arid use of Jarie 'Stall ings 1 methods 
and materials , Awareness of this program first came about through AIDS and V 
through CA#SE. The program has> been of tremendous .value tor Mobile's V 
instructional observation sysfcem. Stallings 1 concepts have been incorporated 
into the Mobile staff development pragram. The ,f ive-day^ Stall ings 1 awareness 
and training program ^as dhst effective for Mobile because CAUSE helped identify 
outside funding sources ♦ It has become eyident that Mobile has adopted her 
philosophy: Teachers do make a difference. • 

Scott noted another Mobile spin-off resulting from CAUSE, i.e., assistance with 
the bilinguai/ESL program. a * 

Scott mentioned one negative factor: * Everybody got bo enthysiastic that it 
was impossible to keep up with demands. 

i 

* ** x * . * 

. BACKGROUND ON CONTINUATION FUNDING : Guy reported history of continuation 
funding. Efforts to secure continuation funding begii^ immediately after 1 th6 
October Policy Council meeting and culminated just two weeks ago. Following 
extensive reporting and negotiating (which included numerous telephone 'calls , 
correspondence. and a- trip &o Washington, the CAUSE staff was successful in 
receiving the maximum funding ($60, 00Q) available from Nl£. Ift addition, the 
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funding jje*riod was extended through May, 1983. Guy presented significant 
findings learned from year one of CAUSE as reported in the proposal for 
continued funding, 

c 

YEAR T v ^/ ACTIVITIES UPDATE FROM LEAs /REESTABLISHING POLICY COUNCIL : Scott 
commented on commitment from AEL in person of Tom Ryan attending Policy Council 
meeting and introduced Office of Research staff members and Dr. Claiborne 
Richardson, CAUSE Project Officer. 

REVIEW AND APPROVAL OF FUTURE ACTIVITIES : Wells presented an update on CAUSE 
in Birmingham, All committees have been formed and are in operation. Five 
schools will participate in CAUSE during year .two — one high school and four 
elementary schools (K-8) , „ 

Scott reported that three Mobile schools ha\*e recommitted to participate in 
CAUSE: one elementary, one middle, and one high school. 

Scptt distributed the handout "Description of Project Activities by Quarter," 
Commented on participation of Chamber of Commerce and reviewed selected 
activities: 

• August Problem Analysis . Conference 

• Staff will be working in the next few weeks on problems of 
improving school/comnunity relations 

• Staff will provide direct technical assistance 

• October Joint Planning Conference 

• Remainder of time will be spent working on local improvement 
efforts 

• April Dissemination Conference (DID) — show and tell — will be the 
culminating activity for the year 

Lang moved to accept the activities as • projected ; Hawkins seconded motion. 

Brunson called for review q.£ the number of meetings scheduled because of fundin 
constraints. Scott assured members that there was suf f ic ient money available 
for all meetings proposed. « 

Policy Council approved activities by consensus. 



RESPONSIBILITY/PROCEDURES FOR DECISION MAKING: The handout "Major Decisions 



-4- 



CAUSE Policy Council Meeting 
June 16, 1982 
Montgomery , Alabama 



should be responsible. Scott led discussion to arrive at ^collective decison. 

Lang moved that approval of incentive grants to local schools, acceptance of 
mini-grant proposals for local schools and approval of matching grants to local 
schools be handled by both Local System Advisory Committee and Local School 
Project Committee. 

Shiver moved that approval of incentive grants to LEAs 1 acceptance of mini- 
grant proposals for LEAs and approval of matching grants to LEAs be approved 
by Policy Council. 

Guy stated that funds can be subcontracted only-to school rystems. 

Discussion was lengthy and lively about some issues, particularly about approval 
of local school improvement plans. Final Policy Council decision -reached on 
this item was:' Local System Advisory Committee informed of all local school 
improvement plans and progress. Any ^questionable proposals will ^>e referred to 
the Policy Council. The Council agreed upon the following procedure for 
individual school plans. The plan should originate with the Local School Projec 
Committee, be signed by the Principal and then be forwarded to the system 
Superintendent for approval before submission to^tlie Local System Advisory 
Committee. Submission deadlines for plans/proposals will be set by the Local 
-System Advisory Committee. Once established and made known to member schools 
well in advance, deadlines should be met. without exception. 

Another decison reached: .Project staff makes decisons on conference designs. 
* There will be input from the Policy "Council as part of the process. The Policy 
Council needs to be aware of and informed about designs --as well as being able * 
to provide input and reactions to Staff recommendations. 

Concerning the "Design of DID Conf erence 11 — the project staff will be responsibl 
for design and decisions, with input from the Policy Council, the Local System 
Advisory Committee and the Local School Project Committee. Much active involve- 
ment in design and decision from the two committees is anticipate^. 

The decisions decided on by. the Policy Council are presented graphically in 
the following chart. 
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MAJOR DECISIONS TO BE MADE 

o 





Staff 


Pol i c y 
Council 


T o o 7 

System 

A Hit - a «r^t 

nQvisory 
Committee 


r 

Local 
School 
rroj ecu 
Commit tre 


Desire to continue Collaborative 


X 


X 






Design of year two program and activities 


X 


X 






Reorganization of Project governance 


X* 








Desire to continue as pilot school 




• 




X 


Selection of pilot schools in LEAs 






X 




Approval of incentive grants to local 
schools 






X 


X 


Acceptance "of mini-grant proposals 
for local schools 






X 


X 


Approval of matching grants to local 
school 






X 


X 


Approval of incentive grants to LEAs 










Acceptance of mini-grant proposals for 
LEAs 


* • 


X 






Approval of matching grants to LEAs 




X 


) 




Approval of year two project activities 


X 


X 


/ .. 


> 


Approval of local school improvement 
plans 




X 


X 




Design of Joint Planning Conference 


X 


X 


X 


X 


Design of DID Conference 


X 


X 




X 
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Policy Council adjourned for lunch at 12:40 p.m. 
Policy Council reconvened at 1:45 p.m. 

POLICY COUNCIL INPUT ON PROGRAM/FUNDING ISSUES: Guy reviewed budget for year 
two—provided handout of revised budget. 

Scott explained the following budget items : 

"V Project Support Activities * . - , ■„ , 

/ * — ; " Estimated Budgete 

Washington trip $ 1,100 

Coordinator planning in Montgomery .430 

Policy Council meeting (June 16) 1,000 

Joint- Conference (all expenses plus consulting fee) — 
includes substitutes, per diem (note: if outside funding 
is secured, CAUSE money will be put into incentive grants 5,000 

DID Conference — Mobile and Birmingham" (representative 
team will go to other system) 2,500 

Joint staff meetings 2,400 

Technical assistance (travel by SDE) 1 , 600 



$14,030 $16, 2( 

Available for Incentive Grants 

$12,400 budge-ted, plus $2,170 balance from above (difference between $16,200 
and $14,030) provides $14,570 in incentive funds to be divided equally 
between the two collaborating systems. (See handout— "Incentive Financial 
Assistance 11 — for guidelines pertaining to allocation of funds.) 

SUGGESTIONS FOR DEVELOPMENT OF RESOURCE BANK : Oassidy reviewed activities ' of 
Alabama Resource File developed by Office of Research over past five years. 

Policy Council broke into four groups of approximately four Policy Council membei 
Each group discussed a particular aspect of development of a CAUSE ^resource bank 
Results of discussion (as reported back by a representative from each group) 
are as follows : 



Group I 

Task: List every possible means of securing and de 



pisiting local 



school resources (human, material, financial) into the 
Resource Bank. 
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Securing: \ 

1. Newspaper*ads (local coordinator) ? 

2. Local school surveys (administrative and individual o 
schools 

3 . Local school newsletters 

4 . Local systems newsletters 

5. School volunteer program 

6. Chamber of Commerce (businesses) ^ 

7 . Community" schools 

8. Libraries 

9. Faculty meetings 

10. Universities 

Depositing: 

1. Local classroom 

.2. -Local school (tabulate and/or list} 
3. Local coordinator * \ 

Quality Control Criteria: 

Infusion of resources/include those which are successfully 
implemented . 

Group II 

Task: . List all possible methods for classifying and storing identified 
resources. 

Classifying by:.. 

a function * <& 

• subject and title 

• cross /reference 

• LEA 

• name of responsible person 

• grade level — age 

• type of school (magnet, vocational, elementary, etc.) 



9< 
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/ 



• application — ^school/ community 

• instructional methodology 
t> curriculum (content ) 

• staff development 

• management — school administration 

• cost and funding sources 

• chronologically .» 



v 



Storing: 

c computer 

- central 
micro 

• manual 

- Dewey Decimal'- 

- kev sort 

© loose-leaf storage at each LEA with periodic update 

• regional vs. statewide . * 



Group III 
Task 



List every possible method of accounting for and communicating 
Resource Bank holdings • 

• newsletters — other media 

• in-service programs/specialized 

• subject area bibliographies 

• spjecial staff development workshops targeted toward special 
groups 

o computer, e.g., Birmingham-Mobile linkage 



ERLC 



Group IV 



Task: List every possible means of withdrawing and utilizing resources 
("* n indicates particularly feasible means — M ? ,,f indicates ■ - 
possible means). 

* Contact/facilitator to call (centrally located) 

* Contact/facilitator to call (local system) 

* Contact/facilitator to call (building level coordinator) 
*'SDE Office of i^search. to serve as Clearinghouse (CH) 



11 
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* Information/Resource Request Form 

Computerize^ file accessible from terminals in local 
system/school 

? Resource center (CH) screen response., select, analyze, 
synthesize, summarize and deliver 

* Need Resource Catalog 

* Need training for "Linkers 11 
? Broker human resources 

Scott questioned Policy Council — should the effort be made to cjevelop a Resource 
Bank? Policy Council consensus opinion was YES. * 

JOINT PLANNING CONFERENCE : Staff will initiate plans for Joint Conference and 
will inform all members. 



NEXT POLICY COUNCIL MEETING : The next Policy Council meeting is sch/duled to 
be in conjunction with Joint Conference. 



CLOSING COMMENTS AND EVALUATION : Scott distributed evaluation form and asked 
all Policy Council members for evaluation of .meeting. 

Scott particularly, noted participation of representatives of the j^^uriber of 
Coiraner'ce. 

Scott thanked Dr. Claiborne Richardson' for ' coming to Policy Council meeting. 
Scott adjourned Policy Council meeting at 3:17 p.m*. 
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Summary of Evaluations of 
CAUSE Policy Council Meeting 
June 16, 1982 
(n=7) 



Method: 

© A mean score was calculated for each item 

• A grand mean was calculated for the complete instrument 

• Items are reported as falling "above" or "below" the grand mean 

• Note: Respondents assigned all iceras a "3" or "2" indicating a "high degree 1 
pr> "satisfactory" level of achievement of the objective or condition. No 
item was assigned a "IV or a "minimal" level. 



Items Which Received an "Abave Average" Rating, 
Mean Item 

3.0 To bring Policy Council members up-to-date i status of funding for 
Project CAUSE. 

3.0 To afford members of Policy Council the opportunity to get acquainted 

and/or reacquainted and to establish or extend rapport with colleagues . 
from other agencies. 

3.0 There was evidence of planning and careful preparations for the session. 

3.0 The agenda provided structure and served a useful purpose. 

3.0 The social atmosphere or climate was conducive to free and open 
discussion and interactions. 

3.0 : The meeting facilitators provided group with sufficient leadership. 

2.86 To reestablish the Policy Council as Project CAUSE's primary vehicle 
for shared decision making. 

2.86 By the conclusion of the session all participants seemed to have a 
clear understanding of the purposes of the. meeting. 



,2.86 



Plans were made to follow up on decisions reached. 



Items which Received a "Below Average 11 Rating 
Mean Item 

s - 

2.43 Decisions were readied as appropriate. 



2.43 The physical -arrangement for the meeting were acceptable. 

2.43 Tp orient Poliqly Council members to proposed year two activities as 

well as to the responsibilities of the Policy Council as outlined in 
the Project proposal. 

2-. 57 When the meeting concluded participants understood the. roles and' 

responsibilities of all parties to the collaborative. 

2..71 Participants left with a clear understanding of "where we are .headed 

and "what CAUSE is all about." 

2.71 -To decide about the methods and procedures for decision making to be 
used during year two. x 

2.71 To reviev activities and accomplishments of Prdject CAUSE'S planning 

year . 



Other Suggestions 

Seven suggestions were received. 

• Four dealt with a need for larger meeting facility with a better 
setting .arrangement. 

• Two suggested handout material be distributed and reviewed prior to 
meeting. 

• One suggested more time was needed. 
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Project CAUSE Joint Conference 



February 1 , 1983 



The CAUSE Joint Conference was held in Montgomery in the Alabama 
State Employees Retirement Systems Building. Participants were as- 
follows : 



Mobile (3 pilots represented 



Birmingham (5 pilot represented) 



3 Principals 

2 Parents /Community 

2 Instructional Specialists 

3 Central Office Administrators 
6 Teachers 

1 Student 



4 Principals 

5 Parents 

"2 Central Office Administrators 
11- Teachers 
2 Students 



AEL 



SDE ' 



1 representative 



3 representatives 



The major, goal of the conference was to provide participants from 
the member agencies an opportunity for face-to-face interaction on the 
accomplishments and needs of their school improvement programs. Activiti 
focused around several different one-to-one, small group and large group 
( work sessions with a variety of matchings by role type/program needs/grad 
and subject levels/etc. Short technical assistance idea sharing/resource 
exploration sessions were provided by staff members when requested by. 
individuals or single" schools*. 

. Both direct and indirect benefits were noted by participants at the 
close of the conference . The • enthusiasm and sense of ^/'ownership" display 
by individuals and school teams increased as the day progressed . The 
mutual support and interest shown in pilot school programs by other schoo 
teams was apparent. While the focal point of exchange between partrcipan 
was relatively general, the practical nature of the information exchanged 
made it-most valuable. 

During the afternoon session the Policy Council members met. Includ 
in their actions was the approval of the LEAs 1 mini-grant p^posals and 
preliminary decisions on the dissemination conferences to be held in Apri 
and May. Discussions, were held on the following: 

- documentation of lacaj pilots and systems 1 programs 



APPENDIX D i 

i 

Meeting Evaluation 
CAUSE Policy Council 
June 16, 1982 
(n=7) 

Instructions: Please respond candidly to each item on this evaluation. Your 
responses will be used to. improve future sessions. 

A.. Indicate the' extent to^which you feel 6ach designated objective was achieve 
by placing the appropriate number in the 'blank preceding the item'. 

3 = To a High Degree - . ' 

* 2 = Adequately 

1 = Minimally 
Mean (■*'., 

2.80 1. To reestablish the Policy Council as Project CAUSE 1 s primary vehicle 
for shared decision making. 



2 . 


71 


2. 


To review activities and accomplishments of Project CAUSE'S planning 
year . 


3 . 


0 


3. 


To bring .Pol ic.y Council members up-to-date on status of funding' for 
Project CAUSE. 


2/43 


4. 


< ... 

To orient. Policy Council members to proposed year two activities as 
well 'as to the. responsibilities of the Policy Council as. outliived in 
the Project proposal. 


2. 


.71 


5. 


• • 
To decide about the methods and procedures for decision making to be 
used during year. two. 


2. 


.60 


6. 


Tn obtain Policv fniinril inniif rnncprninp nropram* issues and clans 
during year two. 


3. 


.0 


7. 


To afford members of Policy Council the opportunity to get acquainted 
and/or reacquainted aijid to establish or extend rapport with colleague 
from other agencies. 1 • 


B, 


. To 


what extent do you feel each condition listed below was achieved? 








3 ■ To a High Degree 

2 = At a Satisfactory Level 

1 = Minimal ^ 


2 


.86 


1. 


By the conclusion of the session all participants seemed to have a 
clear understanding of the purposes of the meeting. 


3 


.0 


2. 


There was evidence of planning and careful preparations for the sessi 


3 


.0 


3. 


The agenda provided structure and served a useful purpose. • 


3 


.0 


4. 


The social atmosphere or climate w£s conducive to free and open 
discussion -and interactions. 


2 


.43 


5. 


Decisions were reached as appropriate. 



Mean 

3.0 6 . The_meet ing facilitators provided group with su ,f f i.c ierit 1 eadership 

x " # 

2.86 7. Plans were made to follow up on decisions reached, 

2.43 8. The physical arrangements for the meeting were a^c^ptable. 

2.57 9. When the meeting concluded participants understood t^e rcles and 
respons ibilities of all parties to the collaborative . 

2.71 .10. Participants left with a clear understanding of "where we -re head- 

and "what CAUSE is all about." 
* • 

C. Offer three suggestions that you feel would improve future meetings of 
the Policy Council: 

1. 



2. 



3. 



D. Other comments/suggestions: 



, ■■ . Attachment E* 
DIVISION OF STAFF DEVELOPMENT 

PROJECT CAUSE 
DISSEMINATION CONFERENCE 

Pre-Vocacional/Caraer-Vocational Frograds * 

April 28, 1983 
Xl:0O A.M. 

11:00 - 11:05 Welcoaa.,' »....Qtif B. Brunion 

11:05 - 11:15 Ovarviow af CAUSE Marie Scotc 

) 

11:15 - 12:15 Hillsdale'* Plan fo\ Charles Lang 

laproveotDC .. . . .". and Faculty 

12:15 - 1:00 • "Buss Session N Lunch 

1 5 00 - 3:30 Nov to Develop and 

lapltsent Programs.... Dr. David Winefor 

3:30 - 4:00 Summary .... . * Marie Scotc 




COLLABORATSVE FOR ALABAMA URBAN SCHOOL EDUCATORS 

d B*rmintf>om CJiy School Syncm * McttbCkmtyfichoal System 

• AJtbftm* Sut» Dt pflprtmar-t of Education • Appal achis Education* Laboretof 
Birmingham Charabar of Coraerca • Mobil* Chanhar of Casta 

A C3tU£OftATIVE EFFORT FVNDCO ftY THE NATIONAL INSTITUTE OF EOUCAT10W/ 



M0KUE coutrrv pkuLK schools 

vmsioti OF STAFF. VEVEWPWhlTl 



WORKSHOP COMPILATION 



t}Q r tt(SHOP TITLC: Cause Dissemination Conference 



Plzuz chzcli Izvoit : 
K ajtl dzng anXz n 



ElzmzntaAjj 
lliddtz 
lilgh 
"Ut'ie*: 



P£e&6e chzck position : 



X TZCLCllQA 

X VfUncsipcil 
X fo*t m VtvLn. 



x_Coun6zlol 
UJb'icviian 



DATE: April 28, 1983 
Ai'vl: x 
P..I: X 



^ lru>Xx. .Spec. 

x CzntAal Otf&tce Custodian 



Sz vdUatof/CZeAii 
SutittLtutz 



~}*<Unt.znancz 



We hope you have 'hound* t!vu i')otdu>kop uietfa^ 



men^A \\oK fatvJiz *i)on!lu>hop6 9 pizazz dizck t!iz catzgo>Uzt> tflvLch bz6t dz&cAibz -}bw 
zvaJLi«vtion~ and \\ovJi covvnzntA .* T.'ie hsituJUU vxiiZ bz 



nztZAbcvuy tb &<tgn t'tz zvcutuation. 



In ondzK to hztp uA maliz p*opeA ax 
isLeA tfliich bz&t dz&cAibz ;/bw 
kzpt anonymouA, 60 it Ja> not 



TO UHAT DECREE . . . 

. • . thi content uAz&ut/app&icablz? 
. . . uznz the. objzctiveA appnap/Uatz? 
. * . iozml tliz Zzadz/tA elective? 



TO DIIAT VEOJIEE HAS THIS UOUKSUOP . . . 

. pKOvtdzd nw ii£o/uncUXon? ' ' 

. pnavtdzd Inbtght/wd^tandLng? 

. pfiovldtd heXphul tzmviquZA /matzxicitb /^aggzAtionA ? 

. motivatzd you to tAij new <idzaA in yovJi daily uonk? 

. motivatzd you to Ahajuz youK kriovJZzdgz/zxpztiizncz&/conczptA? 

. wtxvatzd/znablzd you to dzvzJLopI ionmulatzf utitizz new 
tdzoA/conczptA/appkoactizA^ otf jouA own? 

. "A 
vAddicional Comments 

A. 2 Nbne, 

B. 2 All " ' 

C. * ■ 

D. Very Good Program ~. D r 0 windfordner did a fantastic job. —The .materials offei 
excellent- — GREAT!! 
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Project CAUSE 

DISSEMINATION CONFERENCE 
Parent Involvement/ School-C ommun ity Relations 

April 26, 1983 
10 : 00 A. M, 



V 

10:00 - 10:15 Overview of CAUSE Marie' Scott 



10 : 15 - 11:15 



. r 

Shaw's Plan for Improvement . . . .Charles Pettus and 

Shaw Faculty 



11:15 - 12:15 ' "What Are Others Doing?".'. .... .Dr. Ed Gotts 



12:15 - 1:00 Lunch "Buzz Session 1 



1:00 - 2:30 "What Can Happen In Mob i le ? " . , . d r . Ed Gotts 



2 : 350 - 3 : 00 Summary... Mari* Scott 





ERLC 



COLLABORATIVE FOR ALABAMA URBAN SCHOOL EDUCATORS 

• Birmingham City School System • Mobile County School System 

• Alabama State Department of Education • Appalachia Educational Laboratory 

•* j 

• Birmingham Chamber of Commerce • Mobile Chamber of Commerce 



MOBILE COUNTY VlfcLTC SCHOOLS 
VMSWA OF STAFF DEVELOP? iBJT 



J 



: >OtlKSHO? COMPILATION 



WORKSHOP TITLE: CAUSE Dissemination Conference 



ICindeAgafcttn 



ElemntaAij 
lliddJU 
'High 



Fos<ctton 



Vlzase. c/ieck position ** 



PATE: ^jril l£u 



leacueA 



x y/iincyipal 



Asst. VnJjx. 

~C0LM62Ji0l 



Km! 

P..!: 



Jvu>&l. Spec. 
~A>iea i^^tce 
~r<intAjal Otftf-cce. 
J> e cAeXafijj / CloAiz 
"Substitute. 



PaAeqvio^siondl 
"Paintznance. 
"Custodian 



XSpaech Pathologist 



We hope you haue £ound £ua uoniishop useful. In o>*de>* &e£p u& maize pwpoA adjust- 
rrwits t$at iutu/id woikAkops, please, c/iecfc £'ie caieg£>>u.e6 vikich beMt doJsoAXhz :jouji 
evaluation and ifouA covwiejrtfi. Vie Azsults ixJtl be kept anonymous, so It is not 
neceAsanjj to sign t!ie evaluation. / . 



TO WHAT VECZEE ... 

. . . Is thz content useful/ 'applicable.? ***^^******.v**^^^r** 9 2 

. . . tveAz the. objective* appwpAAMte? ************************** 8 . 2 

. . . u>e/r£ *'te leadeAs( elective? ******************************* 7 2 



TO WHAT PEGREE HAS 7HIS\ WORKSHOP 



. provided new A&nmUon? 5 4 2 

. provided insight/ understanding? 5 4 2 

. prwvlded kelp&ul tedwiojute I wateA^ ********* 6 4 1 

. motivated you to ttej nePJ Ideas in youK daily uohii? ********* 6 5 
. motivated you to skanje you/i knowledge/ expediences /concepts? 4 6 
. motivated/ enabled you to develop/ ^onmulate/ utilize, neio 
ideas/ concepts /appfioadies o{± uguJt ov)n? ********************** 6 5 
Additional Comments : 

A. Statistics on .studies not as relative — 1 None-- Lecture time by consultant should 1 
decreased — 

B. 1 All — Excellent presentation by Shaw Group, use our own folks more often! — 
Local school project presentation 0± , 

C. None — Question & Answer session with Pettus and company — Rearrange time schedufe 

D. Great!! — Excellent program ^on "Show Off Shaw M — Very organized useful information 
Very- interesting and informative, much food for thought — Workshop was very Jielpfu 



MOBILE 



7--5ULATION 
APPENDIX F 



Survey of Major Participants 
Project CAUSE 



Explanation: order for us to evaluate the collaborative, it is important 
to collect certain: ditional 'data from major project participants. Please 
; sspond to each item on this survey in a completely honest and candid manrsr. 



A. 



ir t< 



How accurately or to what extent does each of the following statements 
reflect your feelings about your involvement in this project, your 
presence her^ today? Please circle the number beneath the response 
that best reiiects your present attitude. 



My tim3 would be better spent at 
home working on my regularly 
assigned responsibilities. 



i 



3: 



QJ 



4> 



err 



QJ 

o- 

£ 9 

° o* 
p o 



10 



This is "jjst another" request 
for me to represent tr school/ 
school system or agency at a 
basically cereaonial function. 



14 



0 . 



3. I am optimistic chat I will 
experience new learnings and 
gain valuabla insights. 



12 



4. I an hopeful tha^ this collaborative 
effort wili promote exchange of 
ideas , 'programs and solutions 
among collaborate r 5 parties and 
will result in savings in tizse 
and dollars. 



14 



I don't hold, out m* o hope fc : 
our -establishing a permanent 
collaborative of the four 
involved agencies (i.e., Birmingham 
City and Mobile County School 
Systems, the State Department of 
Education and the- Appalachia 
Educational Laboratory. 



in, 



6. The opportunity tjp .Interact with 

colleagues an! citizens from other ^ 2 l g 

agencies and cities is e:cciting. 

7.. This project may afford us an 

opportunity for some "good press 11 .. 

8. I don't like to expend ray energy 
in trying to establish new 
interpersonal relationships. 

9. Involvement in this project may 
provide some additional financial 
resources that will enable our 
schools to do some otherwise 
impossible things. 



13 



13 



10. I'm afraid this effort will be a 

"flo^ aod that til be associated . 0' 0 2 12 1 

with a failure. 

• * 
To what extent are you personally committed to the formation and 
maintenance of this collaborative? 

8 E xtremely 6 M oderately . 1 S lightly 0 N ot at all 

« ? : 

Comments : 



112 • 



B. How accurately or to what extent does each of the following statement^ 
reflect your assessment of must of your (homa agency's) colleagues 1 
attitudes concerning educational innovation and improvement efforts? 

Please circle the number beneath the response that best reflects present 
attitudes. * , 



They are more likely to "try out 11 some 
new approaches when receiving support 
from colleagues who are also attempting 
the same innovation. 



J>0 



They are generally satisfied with the 
status quo and somewhat resistant to 
change. 



0 2 9 4 0 



3. They are usually excited about 

creating, something "from the ground 
up "I 



2 11 • 2 0 0 



They are strongly attached to 
'"home grown" programs tand solutions 
and are generally suspicious of 
programs and/or solution's imported 
from other school systems or 
agencies. 



3 10 1 1.0 



5. They are basically disenchanted 

with* federal funding and involvement 
in local school improvement efforts. 



1 S 3 8 0 



They will sense that resources 
available through, this project can 
assist in solving an already 
identified local problem. 



11 2 1 1 0 



7\ They are sensitive to being a. part 

of a large and urban school system .and 
feel our somewhat unique needs have not 
been historically attended to by ti-v 
State Department of Education. 



113 



8. They take great pride in their own 
creativity and authorship and are 
generally reluctant to share credit 
with others. 

9. They believe our large urban system 
has somewhat unique problems in this 
basically rural state arid will 
probably relate well to the purposes 
of this project. 

10. They are sensitive to their own and 
o\*r agency's deficiencies and are 
reluctant to share problems and needs 
with "outsiders 1 '. 



10 



11. They appreciate opportunities to share 
successes with others arid to see 
deserving colleagues receive recognition. 

12. They don't know much about "what's 
happening" inside the other agencies 
involved in this collaborative and 
will probably doubt that "they" have 
much to offer "us". 



12 



10 



13. They are basically skeptical about 

educational research andN^evelopment « 2 2 2 9 C 

1 

To what extent do you believe most of your immediate colleagues have been 
committed to -the formation arid maintenance of this collaborative and 
to the successful completion of activities? ^ 



0 Extremely 



8 M oderately 



6 Slightly 



1 Not at all 



Comments : 



r 



with "outsiders 1 '. 



11. They appreciate opportunities to share 
successes with others arid to see 
deserving colleagues receive recognition. 

12. They don't know much about "what's 
happening" inside the other agencies 
involved in this collaborative and 
will probably doubt that "they". have 
much to offer "us". 



12 



10 



13. They are basically skeptical about 

educational research and\^evelopment « 2 2 2 9 C 

1 

To what extent do you believe most of your immediate colleagues have been 
committed to -the formation arid maintenance of this collaborative and 
to the successful completion of activities? > 



0 Extremely 



8 M ode rate ly 



_6 Slightly 



1 Not at all 



Comments : 
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8. They take great pride in their own 
creativity and authorship and are 
generally reluctant to share credit 
with others. 

9. They believe our large urban system 
has somewhat unique problems in this 
basically rural state arid will 
probably relate well to the purposes 
of this project. 

10. They are sensitive to their own and 
o\*r agency's deficiencies and are 
reluctant to share problems and needs 
with "outsiders 1 '. 



10 



11. They appreciate opportunities to share 
successes with others arid to see 
deserving colleagues receive recognition. 

12. They don't know much about "what's 
happening" inside the other agencies 
involved in this collaborative and 
will probably doubt that "they" have 
much to offer "us". 



12 



10 



13. They are basically skeptical about 

educational research andN^evelopment « 2 2 2 9 C 

1 

To what extent do you believe most of your immediate colleagues have been 
committed to -the formation arid maintenance of this collaborative and 
to the successful completion of activities? ^ 



0 Extremely 



8 M oderately 



6 Slightly 



1 Not at all 



Comments : 



r 
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TABULATION < 115. 
APPENDIX G 



Survey of Major Participants 
I'roject CAUSE 



U[j l^jtd Lion : t Ln uidc; toi u^> to evaluate the collaborative, it is important 
to collect i:ui'LcTiii attituduial data from maior project participants. Please 
it:ti|njnd to each it via ononis survey in a completely honest and candid manner. 



A. How accurately or to what- extent does each' of the following statements 
reflect your reelings about your involvement in this project,- your 
presence here today? Please circle the -number beneath the response 
that,best reflects your present: attitude. 



1. My time would be better spent at 
home working on my regularly 
assigned responsibilities. 



1 , 9 



This is "just another' request 
for me to represent my school/ 
school system or agency at. a. 
basically ceremonial function. 



10 



0 2 



I am optimistic that I will 
experience new learnings and 
gain valuable insights. 

I am hoperul that this collaborative 
effort will promote exchange. of 
ideas , programs and solutions 
ainomj collaborating parties and 
wxll result in savings in time 
and dollars. 



10 



0 2 



0 . . 2 



I don't hold out much hope for 
our establishing a permanent 
collaborative of the four* 
involved agencies (i.e. , Birmingham 
City and Mobile County School 
Systems , the State Department of 
Pfhif-atian and the Afipaluchia 



-2- 



.116. 



Tliu opporLunity to iiiLui.jft with 
colleagues and citizens from other 
agencies and cities is exciting. 



10 



This pro ject* may afford us an 
opportunity, for some "good press, 



I don't like to expend my energy 
in trying to establish new 
interpersonal relationships . 



^. Involvement in this project may 
provide some additional financial 
resources that will enable our 
schools to do, some otherwise 
impossible things.- : 



2 



10. I'm afraid this effort will be a 

"flop" and thatr I'll be associated 
with a failure. 



IS 



To what extent are you personally committed to the formation and 
maintenance of this collaborative? 



11 Extremely 



Moderately 



1 0 S lightly 



q Not at all o Nc 



Qomments : Summary too complex and lengthy. Many questions on Sec» #1 and 
Sec. #5 were repetitive. Instrument should have been more concise. 



This Project' should never have to "die 11 . Somehow the needed 
funding should be obtained some way. As it is, however, the strain on our Centra 
Office people is very strong. 



B. How accurately or to what extent does each of the followinq statements 
reflect you^ assessment of most of your (home . agency 1 s) colleagues* 
attitudes concerning educational innovation and improvement efforts? 

Plaase circle the number beneath the response- that best reflects present 
attitudes. 



They are more. likely to "try out" .ome 
new approaches when receiving support 
from colleagues who are also attempting 
,the same innovation . 



2. They are generally 'satisfied with the^ 
status quo and somewhat resistant to 
change. 



They are usually excited about 
creating something "from the ground 
up. " 



<Sr ^ * u ^° kP 



They are strongly attached to 
"home grown"* programs and solutions 
and are generally suspicious of 
programs and/or solutions imported 
from other ,school systems* or 
agencies. 



5. They are basically disenchanted 

with Federal funding and involvement 
in local school improvement efforts . • 



11 



They will sense that resources 
available through this project can, 
assist in solving an already 
identified local problem. 



.They are sensitive to being a part 
of a large and urban school system and 
feel our somewhat unique needs have 
not been historically attended to by 
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They take great pride in their own 
creativity • and authorship and are 
generally it;Luctant to share, credit 
with others. lr" 



12 



They believe our large urban system 
has somewhat unique problems in ' this 
basically rural state and will 
probably relate well to the purposes 
of this project. 



10. They are sensitive to their own and 
our " agency 1 s~ deficiencies and are 
reluctant to share problems and needs 
'with "outsiders., *V 



12 



12.. They appreciate opportunities tc share 
successes with others and to see 
deserving colleagues receive recognition. LI 



13. They don't know much about "what's 

happening 1 * inside the other agencies 
involved in this collaborative and 
will probably doubt that "they" have 
much to offer "us." 



14. They are basically skeptical about 

educational research and development. 



12 



To what extent do you believe most of your immediate colleagues have been 
committed to the formation and maintenance ot this coilabocat ive^and 
to the successful t completion of activities?" <~ ''■ . 



\ Extremely 



10 



Moderately 



SlightMy 



Not at all 0 No Res 



Comments ; 



How accurately ur to what extents does each of the following statements 
reflect your evaluation of the collaborative? 

v lease circle the number beneath the response that best reflects present 
attitudes. 



1. During the course of my involvement 
with the project I have -witnessed a. 
strong commitment to the coUabora- 
tive by my fellow participants. 



During the course of my involvement * 

with the project I have witnessed a 

strong commitment to improving school- 13 

community relations. 



I am confident that the involvement 

with CAUSE has enabled my school/ 

system to make improvements which 

would have been less likely to occur n 

without 'CAUSE. 



Project CAUSE has prpvided resources 
which otherwise were unavailable to 



InvoLvement with CAUSE has changed my 
behavior in terms of utilizing RDSD 
information xX planning school pro- 
grams/act ivivries/etc . 



Involvement 'with CAUSE has encouraged, 
me to become involved in local school 
improvement. 12 5 < 

/ , 
Involvement with CAUSE has streng- 
thened my skills in planning. 4 8 



8: 



Involvement wiLh 
thened my sk i lis 
interacting wl Lh 



CAUSE has streng- 
in relatiuij to and, 
other:;. 



9. Involvement with CAUSU has streng- 
thened my skills in assessing needs. 



10< Involvement with CAUSE has streng- 
thened my skills in identifying and 
utilizing resources. 



11. Involvement with CAUSE has streng- 
thened my skills in evaluating and x 
documenting programs/activi ties/ 
efforts of an education* improvement 
nature. 



I feel the' time* expended in my in 
volvement with 'CAUSE has been justi 
fled in terms of benefits received .' 



